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ObaacTh NpUMEHEHUs

®onn oueHouHbIx cpencts (GOC) — sBasieTcs HEOTHEMIEMOM YaCThIO Y4eOHO-METOIUYECKOTrO
KOMIUIEKCa y4eOHON IUCHMIUIMHBI «YTIpaBlieHWE MPOEKTaMU» U IMpelHa3HauyeH Uig KOHTPOJS U
OIICHKH  00pa30BaTENbHBIX JOCTMXKEHUH OOy4YaloNmIMXCs, OCBOMBIIMX MPOrpaMMy JaHHOU
JUCIUTIAHBI.

Hesan 1 3a1aum PoH/IA OLIEHOYHBIX CPEACTB

Lenpto @DoHIa OIEHOYHBIX CPEIACTB SBJISETCS YCTAHOBIIEHHE COOTBETCTBUS YPOBHS
HOJArOTOBKH OOyYaroIuxcs TpeOOBaHUSAM (ellepanlbHOro TroCyIapCTBEHHOrO0 00pa30BaTEebHOIO
CTaHJapTa.

I[HSI JOCTHIXKCHUA MMOCTaBJIICHHOM neiaun CDOHI[OM OLCHOYHLIX CPCACTB IO JUCHUILJIMHC
«YHpaBiIeHHE NPOEKTAMU» PELIaoTCs CIEIYOLINe 3aJauu:

— KOHTPOJIb U YNIPABJICHHE IMPOLECCOM NpUOOpeTeHus: OOydyarolMMUCS 3HAHWUH, YMEHUH WU
HaBBIKOB IPEAYCMOTPEHHBIX B paMKax JIaHHOTO Kypca;

— KOHTPOJIb U OLCHKA CTCIICHHU OCBOCHUA KOMHCTCHHI/II;'I NpeaAyCMOTPCHHLIX B paMKax AJaHHOI'O
Kypca;

— obecrieyeHne COOTBETCTBUS PE3yIbTaTOB 00ydYeHHs 3adadaMm Oyaylield npodeccuoHanbHOM
NeSITeIbHOCTH Yepe3 COBEPILICHCTBOBAHHME TPAJULMOHHBIX M BHEIPEHHE WHHOBALMOHHBIX METO/0B
o0OyueHus: B 00pa3oBaTeNIbHBII MPOLIECC B paMKaxX JaHHOTO Kypca.

1. [lepeyenb KoMNeTeHUMH C yKa3aHMeM 3TanoB uX (GopMHUpPOBaHHMS B NpoLecce OCBOEHUs
o0pa3oBaTeJIbHOM MPOrPaMMBbI

1.1. Ilepeuenv nnanupyemvix pe3yibmamos O00y4eHUs nO OUCUUNIUHE, COOMHECEHHBIX C
NJGHUPYEMBIMU PE3YTLIMAMAMU 0CEOEHUS 00PA308AMENbHOI NPOZPAMMbL

B pesynprate ocBoenus OOIl OGakamaBpuata oOydarolIUiCS IOJDKEH OBIAAETh CIEIYIOIIMMHU
pe3yabTaTaMu 00y4eHUS IO TUCIUIUINHE:

Koamnl HaunMeHoBaHHne Koa n HamMeHOBaHHe HHAUKATOPA
KOMIIeTeHIUii KOMIIETEHI[UH JAOCTHKEHHSI KOMIIETEHIMU
YK-10 Cnoco0eH npuHUMaTh 3-YK-10 31aTh: OCHOBHBIE JOKYMEHTHI,
000CHOBaHHBIE perIaMeHTHpYIoIIre (bUHAHCOBYIO
9KOHOMHYECKUE PEIICHWS B I'PaMOTHOCTh B (buHAHCUPOBAHUS
pa3IMYHBIX 00JaCTIX npodeccnoHaNbHOM JeATeIIbHOCTH;
JKA3HEIEITEILHOCTH TIPUHITHITHI TUTAHUPOBAHUS YKOHOMUYIESCKOM
JESITENIbHOCTH; KPUTEPUN OLIEHKU 3aTpaT |
000CHOBAaHHOCTU SKOHOMMYECKHUX
peLeHnit
Y-YK-10 YMeTh: 00OCHOBBIBATh

MPUHATAE SKOHOMUYECKUX PEIICHUH B
Pa3IMYHBIX 00JIACTSIX JKU3HEACATEITHHOCTH
Ha OCHOBE ydera bakTopoB
s pexTuBHOCTH; IJIAHUPOBATh
JIEATETbHOCTh C YYETOM SKOHOMHUYECKU
OTpaBJaHHBIC 3aTpaT, HANpPaBICHHBIX Ha
JIOCTHOKCHHE pe3ysIbTaTa

B-YK-10 Baagerb: METOAUKOW aHalIM3a,
pacyeta W OIEHKHM SKOHOMHYECKOM
[eIecCO000pa3HOCTH TUTAHUPYEMOU
NIeATETLHOCTH (mpoexkTa), ero
(GbuHAHCUPOBAaHUS W3 BHEOIKETHBIX U
OI0/PKETHBIX ICTOYHHUKOB

ITK-5 crocoOeH 3-IIK-5 3narb: Teopus nporpaMMHOTO
OCYHICCTBJIATH YHPaBJICHUA




OpraHu3aIMIo U
yIpaBleHUE MPOCKTaAMH B
obiactu
UH(POPMALIMOHHBIX
TEXHOJIOTHI B
COOTBETCTBUU C
TpeOOBaHUAMH 3aKa3unKa

V-IIK-5 VY3uarb: [lnanupoBath U
YIPABIATH IIPOrpaMMaMHU IIPOEKTOB
B-IIK-5 Baagers HABBIKAMH:
dopMupoBaHue 3aKasa IpOrpamMMbl
IIPOEKTOB IO  CO3/aHHUI0, Pa3BUTHIO,
BBIBOJIY Ha PBIHOK U IIPOJAXKE IIPOAYKTOB
Ilepenaua 3aka3a B OTBETCTBEHHBIE
noxpasznaenenus KoopauaupoBanue
BBIIIOJIHEHUS [IpOrpaMMbl IIPOEKTOB
IIpueM pe3ysbTaToB OTACIBHBIX

ATanoB paboT MPOrpamMmbl

TIK-9 crocooeH

OCYIIECTBIISATh
MJIaHUPOBAHUE U
OpTraHHU3aIUI0 TPOEKTHOM
JESITEIBHOCTH Ha OCHOBE
CTaH/IapTOB yIpPaBICHUS
MIPOCKTaMU

3-I1K-9 3narp: CymHOCTb U coiepKaHHe
MexaucUUIUIMHAPHOTO 0JX0/1a K
PCIICHUIO MHHOBAIIMOHHBIX 3ada4 U
HKOHOMHMUYECKUE PALMOHAIbHBIC T'PAHHIIBI

MMPUMCHCHUA OCHOBHBIX METOJ0B
OpPraHru3aliiOHHO-9KOHOMHYCCKOI'O
MOACIINPOBAHUA

Y-IIK-9 YMmern: Ucnonbp30BaTh METOIUKH
Pa3paboTku OpraHu3anvoOHHBIX CTPYKTYP
u MH(OPMALIMOHHO-YIIPaBICHUECKUX
CUCTEM WHHOBAIMOHHOW OpraHu3alluu,
yIpaBiIeHUs] OPraHU3allMOHHBIMU
U3MEHEHUSIMU B pPabOUYMX KOJUIEKTHUBAX
pd  BHEAPCHUM HOBOM TEXHUKH U
TEXHOJIOTHH

B-IIK-9 Baagers HaBbIKAMH: Y4YacTHE B
paboTe MO OMNpEeNeNIeHUI0 TMOTPEOHOCTH
OpTraHu3aIH B KBATHU(PHUIIMPOBAHHBIX
CIICIHAINCTaX o PEUHXKHHUPUHTY
OUM3HEC-TIPOIIECCOB U BHEIPCHHUIO
MH(POPMAIMOHHBIX CHUCTEM TUJIAHUPOBAHUS
MIPOU3BOJICTBEHHBIX pecypcoB u
MIPOU3BOJICTBEHHBIX MOITHOCTEH

1.2. Dmanot hopmuposanus komnemenyuit ¢ npouecce océoenus OOII d6axanaspuama.
KoMmoHeHThl KOMIeTeHIMH, Kak MpaBUio, (QOPMUPYIOTCS MpPU HM3YyYEHUH HECKOJIbKUX
JUCLHUIIIMH, a TakK€ B HEMAJIOM CTENEHM B mpolecce NpoxoxiaeHus npaktuk, HUP m Bo Bpems
CaMOoCTOsITeNIbHOU paboThl oOyuatomerocsi. Beimonnenue u 3amura BKP sBisttoTcs Bunom ydeOHON
NeSITeTbHOCTH, KOTOPBIH 3aBepIIaeT mporecc (GoOpMUPOBaHHSI KOMIIETSHITHH.
Oransl GOPMHUPOBAHUS KOMIIETEHIIMY B IPOLIECCE OCBOCHUS TUCIUITIINHBL

- HAYaJbHBII dTalm — HA TOM dTare (pOPMUPYIOTCS 3HAHHEBBIE U WHCTPYMEHTAJIHHBIE OCHOBBI
KOMIIETEHIIMM, OCBAaWBAIOTCS OCHOBHBIE KaTeropuu, ¢Gopmupyioorcs Oa3oBble ymeHHus. CTylneHT
BOCIIPOM3BONT TEPMHUHBI, PAKTHI, METOJIbI, TOHATHS, TIPUHIIMITHI U TIPABHUJIA; pelIaeT yueOHbIe 3aaun
1o oOpasiy;

- OCHOBHOW dTam — 3HaHWS, YMEHUS, HaBBIKH, oOecrieunBaromye GOpMUPOBAHNE KOMITETECHITHH,
3HAYUTEIbHO BO3PACTAIOT, HO €Ie He JOCTUraloT WUTOrOBBIX 3HaueHuH. Ha 3Tom sTame cTymeHT
OCBaWBaeT AHAIMTHYECKUE JEWCTBUS C TPEAMETHBIMHA 3HAHHUSAMH 110 TUCIHHIUIMHE, CIOCOOeH
CaMOCTOSITENIFHO peliaTh y4eOHbIE 3a7aui, BHOCS KOPPEKTUBHI B JITOPUTM JAECUCTBUM, OCYIIECTBIISS
KOPPEKIIHIO B X0JIe pabOThI, IEPEHOCUT 3HAHUS U YMECHHUS HA HOBBIE YCIIOBUS;

- 3aBepIIAIIIMII 3Tam — Ha 3TOM JTame CTYACHT JOCTUTAaeT WTOTOBBIX IIOKa3aresied Io
3asBJICHHOM KOMIIETEHIIUH, TO €CTh OCBAUBAET BECh HEOOXOIUMBINA 00bEeM 3HAHUI1, OBJIAZIEBAET BCEMU




YMCHUSIMHU U HaBbIKaMU B C(bepe 3asBIICHHON KomIireTeHIInH. OH CIoco0eH MCITOIb30BaTh 3TH 3HaHHA,

YMCHUS, HABBIKU IMPHU PCIICHUUA 3a4a4 MOBBIINICHHON CJIOKHOCTH U B HCCTAHAAPTHBIX YCJIOBHUAX.

Ortanel

temaTudeckom ruiane (cm. PIIJT).

GbopMHUpOBaHKS KOMIIETEHIIMA B XOJ€ OCBOCHHUS JHUCIMILIAHBI

1.3. Céa3zb merncoy gpopmupyemvimu KOMREmMeHYUAMU U PhopMmamu KOHMPOIA UX 0CBOCHUS

Ne KonTposmpyembie pa3aeibl Nuaukarop 10CcTHKEHUS HaumenoBanue
n/n (TeMBbI) THUCHUNIHHBI KOMMETEeHI[HN OIIEHOYHOT0 CPeJCTBA
TeKylleH u
NPOMEKYTOYHOM
aTTecTalnuu
Tekymuii KOHTPOJIb, 6 cemecTp
1. Paspmen 1-2, remsnr 1.1.-2.3. 3-YK-10, V-YK-10, TectupoBanue
B-YK-10 Joxnaa-npe3eHTarus
3-11IK-5, V-IIK-5, KounTponbnas pabora
B-TIK-5 Pedepar
3-11K-9,V-I1K-9, Ketic
B-IIK-9 KonnokBuym
2. Pasnen 3-4 , temnr 3.1. — 4.3. 3-YK-10, V-YK-10, TectupoBanue
B-YK-10 Joxnaa-npe3eHTarus
3-IIK-5, V-TIK-5, KonTponbras padbora
B-TIK-5 Pedepar
3-11K-9,V-IIK-9, Ketic
B-T1K-9 KomnokBuym
IIpomexKyTOYHBIN KOHTPOJIb, 6 cemecTp
o \3aqu \ Bonpocs 3aueta
Bcero:3

OTpPaXKAIOTCS B




2. Onucanne nokasareseidl M KpUTepHeB OLCHUBAHUS KOMIIETEHIMH Ha PA3JIMYHBIX 3Tanax ux GopMHpPOBaHHs, ONIMCAHNE LKA OLleHUBAHUS
KoHeuHbIMu pe3ynabTaTaMd OCBOEHHsI IPOrpamMMbl JUCLUIUIMHBI SBJSIFOTCA C(OPMHUPOBAHHBIE KOTHUTHUBHBIE IECKPUITOPHI «3HATh», «YMETbHY,

«BJIAZIETH», PACIIMCAHHBIE IO OTAEIbHBIM KOMIIETEHLIUAM, KOTOpbIE IpUBeAEHbI B 11.1.1. @opMupoBaHue 3TUX IECKPUITOPOB MPOUCXOAUT B IpOLECCE

M3y4YeHUs TUCLIMILIMHBI 10 3TalaM B paMKax pa3jIMYHOIo BU/1a y4eOHBIX 3aHATHH U CaMOCTOSITEIbHON paboThI.
Briensrores Tpu ypoBHSI CQOPMHPOBAHHOCTH KOMITETEHIIMI HA KaXIOM dTare: HOPOTOBbIi, TPOIBUHYTHIA U BHICOKH.

YpoBHuU Coaep:xartejibHOe OcHOBHbBIE MPU3HAKHU BbljIeJIeHUsI YPOBHA BPC, ECTS/IIaTudanibuas
onucaHue YPOBHsI % HIKAJIA VIS OLeHKH
OCBOEHHsI | JK3aMeHa/3a4yeTa
Boicokuii TBopueckas IeATENbHOCTh | BKarouaem Hudxcecmosuuil yposeHs.
Bce suovl komnemenyuti CTyneHT AeMOHCTpUPYET CBOOOAHOE 00IaiaHue
chopmuposaHvl Ha 8bICOKOM KOMIIETCHIIMSIMH, CITOCOOCH MMPUMEHUTH UX B A/
VPOBHE 6 COOMBEMCMBULL C HECTaHAAPTHBIX CUTYAIIUSX: TIOKA3bIBACT 90-100 Otmiio]
yenamu u 3a0a4amu YMEHHUE CaMOCTOSITEIILHO MPUHUMATH PEIICHUE, 3auTeHo
OUCYUNTIUHDBL pemats mpobiieMy/3a1ady TeOpeTUIECKOro Uiu
MPUKIIQJHOTO XapaKkTepa Ha OCHOBE M3YYEHHBIX
METOJIOB, IPUEMOB, TEXHOJIOTUH
IIpoaBuHYTHII [lpumeHenne 3HaHWA W | Briarouaem Hudxcecmoswuil yposeHs.
Bce 6uowi komnemenyuti ymenuii B 6onee mmpokux | CTyIeHT MOKET JI0Ka3aTh BIIaJICHHUE B/
chopmuposanvl Ha KOHTEKCTaX Y4eOHOH ¥ | KOMIETEHIMSIMH: JEMOHCTPHPYET CIIOCOOHOCTD 85-89 OueHb XOpoIo/
NPOOBUHYMOM YPOBHE 8 npodeccuoHaNbHOM co0uparth, CUCTEMATU3UPOBATh, AHATTU3UPOBATH 3auTeHO
coomeemcmeuu ¢ yeasimMu u | JIeSTeTbHOCTH, HEXENIW TI0 | M TPAaMOTHO MCIOJIB30BaTh HH)OPMAIIHIO U3
3a0ayamu OUCYUNJIUHbL oOpa3ity, Oonbleil oyel | caMOCTOSITENFHO HalIEHHBIX TEOPETUUECKUX
CaMOCTOSITETEHOCTH U | HCTOYHHKOB U WILTIOCTPUPOBATH HMH C/
WHUIUATHBBI TEOPETUYECKHE MOJOKESHHS MU 00OCHOBBIBATH 75-84 Xopormo/
MIPAKTUKY TPUMCHCHHS. 3a4TeHo
IToporossrit PenponykrusHas CryneHt JEMOHCTPHUPYET BIIaJICHUE 65-74 D/V nosnerBoputensHO/
Bce 6uovl komnemenyuii JeSITeTTHHOCTD KOMIIETEHIIMSIMA B CTaHNAPTHBIX CHTYalUsX: 3auTeHO
cghopmuposarvl Ha NOPO2OBOM u3JIaraeT B Mpejerax 3aaad Kypca TeOpeTHIECKH
ypogne Y TIPAKTHUYECKU KOHTPOJIUPYEMBI MaTepHall. 60-64 E/Mlocpencrsetto
/3adreHo
OTcyTCcTBHE PU3HAKOB TIOPOTOBOTO YPOBHS: KOMIIETEHITUH HE CPOPMHUPOBAHBI. 0-59 HeynosnerBopurenbHo/

Huxe noporosoro

CTy,Z[CHT HC B COCTOSAHUU ITPOACMOHCTPHUPOBATH O6JI8.I[E[HI/IC KOMIICTCHIIUAMU B

CTAaHJAPTHBIX CUTyalluAgX.

3aureHo




OueHuBaHue pe3yabTaTOB OOy4YeHHUS CTYIEHTOB IO AMCLUUIUIMHE OCYIIECTBISETCS IO
perjlaMeHTy TEKYIIEro KOHTPOJIsl U TPOMEKYTOUHOM aTTeCTal|u.

Kputepun oneHnBaHuS KOMIETEHIMI Ha KaXKIOM STale W3Y4YeHHs AUCLUUIUIMHBL JUIST KaXKI0Tro
BUJIa OIICHOYHOTO cpeactBa U mpuBonsarcs B 1. 4 ®OC. UtoroBeiii ypoBeHb CPOPMHUPOBAHHOCTH
KOMIIETEHIIMH TIPU U3YYEHUU TUCHUILIMHBI onpezensercs no tabnuue. [Ipu sToMm cienyer moHUMAaTh,
YTO TpaHMUIA MEXIYy YPOBHSIMHU JJII KOHKPETHBIX pE3YJbTaTOB OCBOCHHUS 00pa30BaTEIbHOMN
MIPOrPaMMbl MOKET CMEIIaThCsl.

YpoBenb chopMHPOBAHHOCTH Tekymmii KOHTPOJIb IIpome:xxyTouyHas aTTecTanus
KOMIIeTEHIIUH
BbICOKH I BbICOKHI
BBICOKHUI NPOOBUHYMbLLL 8bICOKUL
8bICOKUUL NPOOBUHYMbBLIL
1OpO206bIl 8bICOKULL
BbICOKULL nopo2oewlil
IIPOJIBUHYTBIN NPOJABUHYTHIN NPOABMHYTBINI
NPOOBUHYMbLIL nopo2oewlil
nopo2oaulil nPOOBUHYMbILLL
IIOPOrOBBIN MOPOroBbIN MOPOroBbIN
HIDKE TTOPOTOBOTO NMOPOroBbIi HUZKe TOPOTr0OBOT0
HHKe IOPOroBoro -

3. MeToauueckue MaTepHAJIbl, OMNpeesiIONIHe TPoOUeTypPbl OIEHUBAHUS 3HAHMM,
YMeHHIi, HABBIKOB WJIHM ONbITA JeATEJbHOCTH, XapPaKTepU3yKIIMX 3Tanbl (GopMHpPOBaHHUSA
KOMIIeTeHIIMH.

WroroBas arrecranusi 1O JIUCLUIUIMHE SBJISETCS HMHTErPaJbHBIM I[IOKa3aTeleM KadecTBa
TEOPETUYECKUX U MPAKTUYECKUX 3HAHWU M HABBIKOB OOYYaIOLIUXCS MO TUCIUIUIMHE U CKIIAJbIBAETCS
U3 OIICHOK, MTOJIyYEHHBIX B XOJ€ TEKYIIEeH U TPOMEKYTOUHOM aTTeCTalluH.

Texymas arrectanust B CEMECTpPEe IMPOBOJUTCA C IEJIbl0 OOECHeueHUsi CBOEBPEMEHHOMN
00paTHO¥ CBS3H, 7151 KOPPEKIIMU 00YUCHHS, aKTUBH3AIIMNA CAMOCTOSITEIbHONU PabOThI O0yJarOIINXCS.

[IpomexyTouHas aTrecrauus MpeJHa3HAYeHa I OOBEKTUBHOIO MOJATBEPXKIEHUS H
OLICHUBAHMSI TOCTUTHYTHIX PE3yIbTaTOB 00YUEHHUS MOCIIE 3aBEPILICHUS U3YUECHUS JUCIIUILINHBL.

Texyias aTTecranus OCyIleCcTBISETCS /IBa pa3a B CEMECTP:

- koHTposipHas Touka Ne 1 (KT Ne 1) — BeicTaBisieTcst B 3JIEKTPOHHYIO BEJIOMOCTh HE TMO3/Hee 8
Helenu ydeOHoro cemectpa. Bkirouaer B ce0si OLIGHKY MEPONPUSTUN  TEKYIIEro KOHTPOJIS
ayIUTOPHOM U CaMOCTOSITEIbHOW PabOThl 00yUaromerocs 1mo pas3zeinam/TeMaM yueOHOW THUCIUTLTAHBI
¢ 1 mo 8 Henemo yaeOHOTO ceMecTpa.

- koHTposbHast Touka Ne 2 (KT Ne 2) — BeicTaBisieTcsi B 3J€KTPOHHYIO BEIOMOCTh HE MO3HEE
16 Henmenu yuyeOHOro cemecrpa. BkitouaeT B ceOs OLIEHKY MEpONPUSATUN  TEKYLIEro KOHTPOJISA
ayIUTOPHOM U CaMOCTOSITEIbHOW PabOThI 00yUaromerocs 1mo pas3zeiaMm/TeMaM yueOHOW THUCIIUTLTAHBI
¢ 9 nmo 16 Hegemo ydeOHOro cemectpa. Pe3ynbTaTbl TeKkylled M NPOMEXKYTOYHOW aTTecTaluu
MOABOJSTCS TIO MITKaJIe OATbHO-PEHTUHTOBON CHCTEMBI.

JTan peMTHHIOBOM cUCcTEMBI / Heneas bana
OueHo4HoOe CpeCTBO My Maxcivyn
Texymas arrecranus 1-16 36 60




KoutpoJsbHas Touka Ne 1 7-8 18 30
TecTupoBanue 8 12 20
Omnpoc 1-8 6 10
KonTtpoJsbHasi Touka Ne 2 15-16 18 30
Pedepar 15 10 20
Omnpoc 9-16 8 10
IIpoMe:kyTOUHAsI aTTECTALMSA - 24 40
3auer -

3aveTHBIC OMIICTHI - 24 40
HUTOI'O no aucuumivge 60 100

* - MUHMMaJIbHOE KOJMYECTBO OAJIOB 32 OIIEHOYHOE CPENICTBO — ATO KOJIMYECTBO OaiioB, HabOpaHHOE
o0yJaromuMcsi, TPU KOTOPOM OIICHOYHOE CPEICTBO 3aCUMTHIBACTCSA, B MPOTHBHOM Cllydae
06y‘~IElIOHIHﬁC?[ AOJDKCH JIMKBUAUPOBATH MOABHUBIIYIOCA aKaACMUYCCKYIO 3aJ0JKCHHOCTD IO TeKymeP’I
WIA TPOMEKYTOYHOW aTTecTanud. MUHUMAaIbHOE KOJHMYECTBO OA/UIOB 3a TEKYIIYIO aTTECTAIlHIo, B
T.4. OTACJIBHOE OIIEHOYHOE CPEJCTBO B €€ COCTaBE, U MPOMEKYTOUHYIO aTTecTanuio cocrapisier 60%
OT COOTBETCTBYIOIIMX MaKCUMAaJIbHBIX OAJIIOB.

[Ipouenypa ouLEeHWMBAHUS 3HAHWUN, YMEHWW, BIAJCHUN MO JUCHMUIUIMHE BKIIOYAET YYeT
YCHEIIHOCTH 10 BCEM BHJIaM 3asiBJICHHBIX OLIEHOYHBIX CPEJICTB.

YCTHBIN ONMpOC MPOBOAUTCS HA KaXJAOM MPAKTHYECKOM 3aHSATHM W 3aTPArMBACT KaK TEMATUKY
MPOLIEAIIETO 3aHATHUS, TaK U JICKUMOHHBIM Marepuail. [IprumeHseTcs rpynnoBoe OLEHUBAHUE OTBETA
WJIM OLICHMBAHUE NIPENOIaBATEIIEM.

Tembl pedepaToB pacnpenenstoTcs Ha MepBOM 3aHATUHU, TOTOBBIE pedepaThl TOKIaAbIBAIOTCS
Ha 3aHATHAX B CONPOBOKJICHUM IPE3EHTALHUM B COOTBETCTBUU C YCTAHOBJIECHHBIM IPENOAABATEIIEM
rpauKoMm.

TecTel MO TemMaM MPOBOAATCA HA MPAKTUYECKUX 3aHATHUSIX M BKIIOYAKOT BOMPOCHI MO
M3yYECHHBIM TEMaM.

[To oxOHYaHMM OCBOEHHWS IHUCIUIUIMHBI MPOBOAMUTCSA MPOMEKYTOUHAs aTTECTAMs B BUIAE
3a4eTa, 4TO MO3BOJISIET OLEHUTh COBOKYITHOCTh IPUOOPETEHHBIX B Mpoliecce 00YUeHHs] KOMIETEHIIUH.
[Ipy BBICTABJICHHMM WTOTOBOM OIEHKA TMPHUMEHSETCAd OalbHO-PEHTHHIOBAs CHUCTeMa OIEHKU
pe3ysIbTaToOB OOyUEHHUS.

3aueT mpeAHa3HAueH NS OLEHKU pabOThl 00YYaroIIerocs B TEUEHUE BCETO CPOKAa U3YyUEHUs
JUACLMIUIMHBI W TNpPU3BaH BBIABUTH YPOBEHb, NPOYHOCTH M CHUCTEMATHUYHOCTH IOJYYEHHBIX
00yJaronuMcs TEOPETUIECCKUX 3HAHUN M YMEHHUH, CHIOCOOHOCTH TTPUBOJIUTH MPUMEPHI TPAKTUUECKOTO
WCITOJIH30BAaHUS 3HAHUH (HApUMep, MPUMEHSITh UX B PEUICHUU MPAKTUICCKUX 3a7a4), TPHOOPETCHHS
HAaBBIKOB CAMOCTOSITEILHOM padOTHI, pa3BUTHS TBOPUYECKOTO MBIIIJICHUSI.

Onenka chopMHpPOBAaHHOCTHM KOMIIETEHIIMI Ha 3aueTe Uid TeX OOyYarolMXcs, KOTOpbIe
MPONYCKAJIM 3aHATHS U HE Y4aCTBOBAJIM B MPOBEPKE KOMIETCHIIMIA BO BPEMS M3YUECHUS NUCIUIUIAHBI,
MPOBOAMTCS TOCJIEe UHIUBUAYATHHOTO cOOECEeIOBaHMs C MPENoaaBaTeieM MO MPOIMYIISHHBIM WK He
YCBOEHHBIM 00YyYaroMIMMCs TeMaM C TIOCIEeIYIOIIeH OIEeHKON caMOCTOATEIHbHO YCBOSHHBIX 3HAHUH.

4. TunoBble KOHTPOJIbHbIE 32JaHUS WJIN UHbIEe MATEPUAJIbI, HEO0X0AUMBbIE [IJISl OLEHKH 3HAHUM,
YMeHUil, HABbIKOB



MUHUCTEPCTBO HAVKU U BBICIIETO OBPA3SOBAHUSI POCCUNCKOM ®EJEPALIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICUIETO OBPA3OBAHUSA

«HannoHanbHBIH HCCHIENOBAaTENbCKUN ANEepHBIH yHUBepcurer « MUD U »
OOHMHCKNMI MHCTUTYT aTOMHOM 3HEePIreTUKN -

dwman deneparbHOTO TOCyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YUPeXXIeHVIS BBICIIIET0 00pasoBaHs
«Ha1moHaIbHBIV McciIeoBaTe IbCKII AaepHbIV yHuBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COIUMAJIBHO-9KOHOMMNYECKHUX HAYK

Hampasnenune 38.03.05 busHec-uH(opMaTuKa

O6pa3oBarenbHast "I T-undpacTrpykrypa 6usneca"
nporpamma

Hucuunnuna YnpagBiieHue MPOEKTAMHU

BOIIPOCHI K 3AUYETY

[ToHsATHE U CYIIIHOCTH yTIPABIICHUS IIPOCKTOM.
OyHKIMOHATBHBIN, IPOLIECCHBIA U CUCTEMHBIN MOAX0/IbI K TPAKTOBKE MPOEKTA.
OCHOBHBIE TIPU3HAKU TPOEKTA.
OT1nuyue ynpasieHHE IPOEKTOM OT TPaJAULUOHHOIO MEHEDKMEHTA.
Llenu, menenonaranue v 3aJaqu MPOeKTa.
Crpykrypa (cnenudukaius) padoT MPOeKTa U €€ XapaKTEePUCTUKH.
CucremHast MOJIENTb YIIPABICHHS TPOEKTOM, OCOOCHHOCTH ()yHKIIMOHHPOBAHUSI.
OCHOBHBIE YYaCTHUKHU MPOEKTA U UX KPaTKasi XapaKTepHCTUKA.
OCHOBHBIEC YPOBHH YIIPABICHHSI TPOSKTOM.
0. OoOnactu (pyHKIMM) YIPABICHHUS B IPOEKTE.

11. OcHoBHBIE (DaKTOpBI, OKa3bIBAIOIIMX KPUTHUYECKOE BO3JCHCTBHE Ha YCIELIHYIO
peau3aluio MpoeKTa.

12.  JKwusuennsrit muki mpoekra. OcroBHbIe (a3bl JKIIIT 1 u3 kpaTkas XapakTeprCTHKA.

13. BmnemHe cpena mpoekta. OCHOBHBIE (aKTOPbl BHELIHETO OKPY)KEHHs, BIMSIOIIME Ha
peanu3aIuo MpoeKTa.

14. BuytpenHss cpena npoekra. OCHOBHBbIE (DAKTOPbI BHYTPEHHETO OKPY)KEHHUS BIIHSIOILETO
Ha pean3aIfio MPoeKTa.

15. VYyacTHUKM TpoOeKTa, KOMaHJa TMPOEKTa, YNPABIAIOMIMNA MPOEKTOM. PyKoBOACTBO U
JUIEPCTBO.

16. OcHoBHble ponu y4yacTHUKOB TmpoekTa (CorfacHO pachpeesieHuo posieil MexaIy
YYaCTHUKAMU «IIPOEKTHOI» kKomaH 16l o P.M. benbuny (R. Meredith Belbin).

17.  OcHoBHBIE KpUTEpUH KJIACCU(PUKALUN KOMAH/I.

18. Twumsl KOMaH/, COTIIACHO KPUTEPHUSIM OTOODA.

19. OcHoBHBIE KpuTEepUH BBIOOpa MEHEIKepa MPOEKTa W KadyecTBa, MpHOOpeTaeMble C
OTIBITOM.

20. OcHoBHBIE (PYHKIIUU BBITOJHSAEMBI pYKOBOAUTENIEM (MEHEIKEPOM) IIPOEKTA.

21. Xu3HeHHbIH UK GOpMUPOBAHHSI KOMAH/IBI.

22. Tumbl IPOEKTHBIX KOMAH/I B OPraHU3AMOHHON CTPYKTYpe OONBIINX MPOEKTOB.

23. JlmmepcTBO B KOMaH e TpoekTa. THIbI TUaAepCTBa.

24. Cruni ynpaBoJIeHUS! 1 KOMIIETEHTHOCTh MEHE/Kepa MPOeKTa.

25. Ilcuxonormyeckue acleKThl YIPABICHHS EPCOHATIOM IPOEKTA.

BOoo~NoORWDNE



26. MoTuBanus U CTUMYJIMPOBAHHE MTEPCOHAIA MPOCKTA.

27. KoOH(IUKTHI B yIIpaBJIe€HHE MPOECKTOM. THIBI U BUIBI KOH(PIUKTOB.

28. Metoapl 23¢(HEKTUBHOTO yIpaBJICHHUsS] KOHGIUKTHBIMU CUTYaIHUSIMHU.

29. OpraHu3aioOHHBIE CTPYKTYPHI MPOCKTA MOCTOSHHAS WM POJUTENbCKAsl (MaTepHHCKAs)
OpraHu3aIus.

30. Tumsl cxeM OpraHM3alMOHHBIX CTPYKTYp THIpOEKTa (BBIACICHHAs, YIpaBICHHE II0
MIPOEKTaM, BCeoOIIee yIpaBIeHUE MPOEKTOM).

31. Twumsl cXeM OpraHU3alMOHHBIX CTPYKTYP MPOEKTa (IBOMCTBEHHAS, CIIOXKHAS).

32. Tumbl cxXxeM OpraHu3allMOHHBIX CTPYKTYp TMpoekTa  (JuHEHO-(pyHKIMOHAIbHBIE
CTPYKTYPHI C TPOSKTHBIMH ITOCPETHUKAMU ).

33. Tumbl cxeM OpraHU3allMOHHBIX CTPYKTYyp MpoekTa (kKoMaHaHas paboTa B
(YHKIIMOHATBHBIX OPraHU3alMOHHBIX CTPYKTYpPAX).

34.  TIpoexkTHO-OpMEHTHPOBAaHHBIEC (IIPOCKTHO-IIEIEBBIC) OPTraHU3ALMOHHBIE CTPYKTYPHI.

35. MarpuuHsle OpraHu3alMOHHbBIE CTPYKTYPHI YIIPABICHHS TPOSKTOM.

36. [Ilpouecc ympaBinenus u »>d¢deKTuBHAsS peanu3anus MpoeKTa (cxeMa YIpaBICHUS
IIPOEKTOM).

37.  OcHOBHBIE 3Talbl NpOLlEcca UHUITUALIMY TIPOEKTA.

38. VYcraB npoekTa u ero OCHOBHOE COZIepIKaHUeE.

39. Ilpouecc pa3pabOTKM U CTaJUH IUIAHUPOBAHUS IIPOEKTA.

40. OcHOBHBIC TIPOLICAYPHI Tporecca MIaHupoBaHus (Jlekomro3uius 1eneid u padoT Kak
OCHOBA ITOCTPOEHUSI IIJIAHOB HA PA3HBIX YPOBHAX YIPABJICHUS).

41. OcHoOBHBIC TpoleAyphl Tpolecca mianupoBanus (Mepapxuueckas CTpykTypa paboT
«IIepeBO LIEIe» U «1epeBo paboT»).

42. OcHOBHBIE TIpOLEAYpHl  mpouecca IuaHupoBanus (OpraHu3alMOHHBIE CTPYKTYPHI
UCTIOHUTENEH U «MaTpulia OTBETCTBEHHOCTHY).

43. OcHoOBHBIC Tpoleaypsl mporecca rianupoBanust (CereBoie mMozaenu (Tpadwr), Meton
«Kputnueckoro myrtu», «Kanennapusiil rpaguk miaHupoBanus ['aHTay).

44. VYmpapieHre IPOEKTOM 110 BPEMEHHBIM IMapaMeTpaM.

45.  OcHOBHbIE (QYHKIUH YIPABICHUS IPOEKTOM (yIpaBIEHUE 3aMbICIIOM).

46. OcHoBHBIE (YHKIMH YIOpaBICHUs MTPOEKTOM (yIpaBlIeHWE TMPEIMETHON 0071acThIo
IPOEKTa)

47. VYmupaBieHH€ CTOUMOCTbIO U (PUHAHCHPOBAHUEM ITPOEKTA.

48. OcHOBHbBIE (PYHKIIMH YIPABJICHUS MPOEKTOM (yIpaBlieHHUE KaYeCTBOM MPOEKTA).

49, OyHKIMS yIpaBICHUS pUCKaMH B MMPOEKTE (OCHOBHBIE KOMITOHEHTHI).

50.  Merto/p! aHaIM3a PUCKOB MTPOEKTA (KOJINYECTBEHHBIE METO/IBI).

51. Metoapl aHaNM3a PUCKOB MPOEKTA (Ka4eCTBEHHBIE METO/IbI).

52. ®dyskuMsa YnpapieHue MaTepualbHBIMU pecypcamu MpoeKkTa. Busl 3anacos.

53.  VYnpaBnenue 6€30MaCHOCTBIO B ITPOEKTE.

54.  Byxrantepckuil y4€T U yIpaBieHHE BBIIOJHEHHS FApaHTUHHBIX 00s3aTEIbCTB.

55.  Crangapt npoekta. MeToabl 1 OCHOBHBIC 33/1a4u CTaHAAPTHU3AIUH.

56. Hopwmsl mpoekta. HopmaTuBHbBIE JOKYMEHTBHI 10 CTAHIAPTU3ALUU U UX PAa3HOBUIAHOCTH.

57. HOpuauueckuil acneKkT YHpaBJIEHUS MPOEKTOM - KOHTpPakT. OCHOBHBIE 3Tallbl paboThI C
KOHTpPaKTaMH.

58.  Tumbl KOHTPAKTOB M UX KpaTKasi XapaKTEPHUCTHKA.

59. VYcraB npoekra. CocTaB NpOeKTa, U CCHUIKM Ha COOTBETCTBYIOIINE JOKYMEHTHI.

60. Tlompsimabie Topru. CyIIHOCTD U TIOHSATHE TOPTOB. BHIBI TOPTOB.

61. OcHOBHbBIC YyYaCTHHUKH MOJPSIHBIX TOPTOB.

62. OcHOBHBbIE 3TalNbl TOPrOB U BApUAHTHI PEILICHHUs] OpraHU3aTopa TOProB.

63. IIpoekTHOE (hMHAHCHPOBAHUE MPOCKTA.

64. Vctounuku npuiieueHUsT GUHAHCOBBIX PECYPCOB MPOEKTA.



65. Baxuelmme NPUHIMITEI TPOSKTHOTO (PMHAHCUPOBAHHMS TIPOCKTA.

66. busHec-mu1aH Kak ¢popma npeacraBieHus npoekTa. OCHOBHBIE pa3/iesibl OM3HEC-TUIaHA.

67. Omnenka »ddexTuBHOCTH W BBIOOp TpoekTa. [IpuHIUNBI OLEHKH 3PGEKTUBHOCTH
WHHOBAIIMOHHBIX TIPOCKTOB.

68. OcHoBHbIC MOKa3aTeau 3)(HEKTHBHOCTH HHBECTUPOBAHUS IIPOEKTOB (YUCTHIN q0x01 PV).

69. OcHoBnble noka3atenu 3)HeKTUBHOCTH MHBECTUPOBAHUS MTPOEKTOB (UUCTHI MpHBEICHHBIN
noxon NPV).

70. OcHoBHble mOKazaTenu S(HPEKTUBHOCTH WHBECTHPOBAHMS IMPOCKTOB (IIPOCTOH CPOK
OKymaeMocTH npoekta PP).

71.  OcHoBHble noka3aTenu 3()(HEKTHBHOCTH HHBECTUPOBAHUS IMPOCKTOB (MHICKC JOXOTHOCTH
(pentabenbHOCTH) HHBECTUIMI Pl).

72.  OcHoBHBIE MOKa3zaTenu dPPEKTUBHOCTH WHBECTHPOBAHUS MPOCKTOB (IMCKOHTHPOBAHHBIN
UHJIEKC J0XOAHOCTH (peHTabenbHoCTH) nHBecThiuii DPI).

Kpurepun u mkaJja oneHuBaHUs

Ouenka Kpurepuu onesnku
OTin4yHO CTyaeHT 10omKeH:
36-40 - IPOAEMOHCTPHPOBATH TITYOOKOE M MIPOYHOE YCBOCHUE 3HAHUI

MIPOrPaMMHOTO MaTepHaa;
- UCYEPIIbIBAIONIE, [TOCIIEI0BATEIbHO, IPAMOTHO U JIOTUYECKU CTPOIHO
W3II0KUTh TEOPETUUECKHI MaTepua;

- MPaBWJIBHO (POPMYIIMPOBATH OTIPEIICIICHUS;

- IPOJIEMOHCTPUPOBATH YMEHHUS CAMOCTOSITENIbHOI paboTHI €

JIUTEPATYPOU;
- YMETH CJIeNaTh BHIBOJIBI 0 U3JIaraéMOMyY MaTepuany.

Xoporio CTyaeHT N0KeH:

30-35 - IPOAEMOHCTPUPOBAThH AOCTATOYHO MOJIHOE 3HAHUE MPOTPAMMHOI0
Marepuana,

- IPOAEMOHCTPUPOBATh 3HAHUE OCHOBHBIX TEOPETUUECKUX ITOHATHH;
JOCTaTOYHO ITOCJIEJ0BATEIBHO, TPAMOTHO U JIOTUYECKH CTPOMHO
M3JIaraTb MaTepuall,

- IPOAEMOHCTPHUPOBATh YMEHUE OPUEHTUPOBATHCS B JIUTEPATYPE;

- YMETh C/IeNaTh J0CTaTOYHO 00OCHOBAHHBIE BBIBOIBI M0 U3JIaraeMoMy

MaTepHuany.
Y 10BIETBOPUTEIHEHO CTyneHT nomkeH:
24-29 - MPOJAEMOHCTPUPOBATH 00IIee 3HAHNE U3y4aeMOro MaTepuaa;

- IOKa3aTh 001Iee BIIaIeHUE MOHATUITHBIM aNlapaToOM TUCITUILINHEI;
- YMETb CTPOHUTH OTBET B COOTBETCTBUH CO CTPYKTYPOM M3J1araeMoro

BOIIPOCA;
- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO MPOTPaMMOi yueOHYIO
JINTEPATYPY.

HeynosnerBopurenbHo | CTyIEHT AEMOHCTPUPYET:

23 ¥ MeHblIIe - HE3HAHWE 3HAYUTEIbHON YaCTH MPOrPAMMHOI0 MaTepHaa;

- HE BJIAJICHUE NTOHATUNMHBIM alapaToM JUCLHHUILINHEI;

- CYIIECTBEHHbIE OMIMOKU MPHU U3JI0KEHUH y4eOHOT0 MaTepuarna;
- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOU
M3J1araeMoro BOIIpoca;

- HEYMEHHE JIeJ1aTh BBIBOJBI 110 U3J1ara€MOMY MaTepually.
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MUHHUCTEPCTBO HAVKHU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPALIUU
®EJEPAJIBHOE F'OCY/IAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE VUPEXJEHME BBICIIEIO OBPA30OBAHMUS

«HauumoHanpHBIW HCCIENOBATENbCKUN AACPHBIUA YyHUBEepcUTEeT « MUDU»

OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM ~

cpmm/{an cpenepam)ﬂoro rocyJapCcTB€HHOI0 aBTOHOMHOI'O 06pa303aTeanoro yupeXxnaeH:d BbICIIIEro 06paSOBaHVIH

«HaryoHasIbHbIN MccileoBaTe IbCKUM saepHbI yHuBepcuTeT «MVIDVD»

(VIATD HUSTY MU®W)

OTAEJIEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hanpasnenue 38.03.05 busnec-unpopmaruka

ObpaszoBarenbHas "I T-uHppacTpykTypa 6u3Heca"
nmporpamma

Huctunnuna YnpaBJ/ieHue IPOEKTAMHU

1)

2)
3)

4)
5)
6)
7)

8)
9)

Tembl 3cce
(pedepaToB, 10KJIAT0B, COOOIIEHMNH)

Pa3paboTka cuctemsbl ynpaBiaeHHs IPOEKTOM IO MOBBILIEHUIO 3 (HEKTUBHOCTH
NS TeIbHOCTH MPEAIPUATHS

Pa3paboTrka pexomMeH1alui Mo yrnpaBiIeHUIO IPOEKTOM

Cucrema yrnpaBieHUs IPOEKTOM MOBbIIEHUS 3()()EKTUBHOCTHU AEATEILHOCTH MAJIOTO
MIPEAPUATHS

PazpaboTka cucTeMsl ynpaBieHUs: IPOEKTOM I10 MOBBIIEHUIO 3((HEKTUBHOCTH
NesITeIbHOCTH MPEANPUATHS ChEepbl yCIyT

OneHka YKOHOMHUYECKON 3P PEKTUBHOCTH MTPOEKTOB B 00J1aCTH UH()OPMAIIHOHHBIX
TEXHOJIOTHH.

VYnpapiieHne MapKETUHIOM B paMKaXxX YIpaBJIE€HUSI IPOEKTOM

Ornenka 3 heKTUBHOCTH HHBECTUIIMOHHBIX TPOCKTOB

MeHemKMEHT KauecTBa MPOEKTa

VYipasineHue KOMaHI01 IPOeKTa

10) OcobGenHocTH BHEAPEHUSI HH)OPMALMOHHBIX CHCTEM YIPABJICHUS TPOSKTaMH
11) IlpuBneuenue, oTOOpP M OLIEHKA IEpCOHAlIa MPOEKTa
12) YupasieHnue pecypcaMu MpoeKTa

13) busHec-1m1aH HHBECTHIIMOHHOTO MPOEKTa

14) Cucrema yrpaBJeHUs IPOSKTOM MOBbINICHUS 3Q(HEKTHBHOCTH SSITETBHOCTH MPEATPHUSTHSI

15) [TpoekT: OGecneyeHrne KOHKYPEHTOCITOCOOHOCTH TPEANPHUITHS B YCIOBUAX TIT00ATH3AINN

O9KOHOMUKH.

Iloka3aTesu u KpuTepuM oleHKHU pedepara, rcce, T0OKIAAA, COOOIEHUS:

\ Iloka3aTeu OLEHKH \ Kputepuu oneHku \ baJyibl |
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(max)

1. HoBu3zHa - aKTyaJIbHOCTh NMPOOJIEMBI U TEMBI; 2
pedepupoBaHHOTO - HOBHM3HA U CAMOCTOSITEIIbHOCTh B IIOCTAHOBKE
TEKCTa poOsieMbl, B GOpMYITHMPOBAaHUN HOBOTO ACIIEKTa

BBIOPAHHOM JIJIs1 aHAIKM3a TPOOJIEMBI,

- HaJIM4Ke aBTOPCKOM TO3UIIMH, CAMOCTOSTEIILHOCTh
CY)KJICHUU.

2. CteneHb pacKpbITHS | - COOTBETCTBHE IJIaHa TeMe pedepara; 15
CYITHOCTH TIPOOIIEMBI - COOTBETCTBUE COJIEPKaHUs TEME U IIaHy pedepara;

- IOJIHOTA U ITyOMHA PACKPBITUS OCHOBHBIX IMOHSATUI
poOIEeMBI;

- 000CHOBaHHOCTH CIIOCOOOB U METOJIOB PabOTHI €
MaTepHUaoM;

- yMeHHe paboTaTh C TUTEPATypPOid, CUCTEMATU3UPOBATh U
CTPYKTYypUPOBATh MaTEPHAI;

- yMeHHe 0000111aTh, COMOCTABIIATh PA3IMYHbIE TOUKH
3peHUs TI0 PacCMaTPHUBAEMOMY BOIIPOCY,
apryMEeHTHPOBATh OCHOBHBIE MOJIO0XKEHHS W BHIBOJIBI.

3. O60CHOBaHHOCTH - KpyT, IOJIHOTA UCII0JIb30BAHUS JTUTEPATYPHBIX 3
BBIOOPA HCTOUYHUKOB HCTOYHUKOB 1O MIpodiieme;

- MPUBJICYEHUE HOBEUIITUX paboT 1Mo mpodiaeme
(>kypHaibHBIC TyOIMKAIIMH, MaTepHalibl COOPHUKOB
HAy4YHBIX TPYAOB U T.J1.).

4. Cobnronenue - IpaBUIIbHOE O()OPMIIEHUE CCHIIOK Ha UCIIOJIb3YEMYIO 5
TpeOoBaHUH K JIUTEpaTypy;
oopmienuro - [PaMOTHOCTb U KYJIbTypa U3JI0KEHUS;
- BJIaZICHHE TEPMHUHOJIOTHEN U MOHATUIHBIM anmnapaToM
po0IEMBI;

- cobmronenue TpedboBaHuii kK 00beMy pedepara;
- KyJlbTypa o()OpMIIEHUS: BbIJIe/IEHHE a03alleB.
5. I'pamoTHOCTB - OTCYTCTBUE Opporpapuuecknux U CHHTAKCHUECKUX 5)
OLIMOOK, CTUJIMCTUYECKUX MOTPELTHOCTEH;

- OTCYTCTBUE OI€YaTOK, COKPAIEHUI CIIOB, KpoMe
OOIIETIPUHATHIX;

- JINTEPATypPHBIN CTWIb.

MUHUCTEPCTBO HAYKU U BBICIIET'O OBPA3OBAHUSA POCCUNICKON ®EJJEPALIMU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEXJAEHUE BBICUIETO OBPA3OBAHUS

«HannoHanbHBIA UCCAENOBAaTENbCKUN AnepHBIA yHUBepcurer « MUDU»
OOHMHCKMI MHCTUTYT aTOMHOV SJHepPreTUKM —

dwman denepabHOTO TOCyIapPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeJTbHOTO YUPeXXIeHVIs BBICIIIETO 00pa3oBaHs
«Ha1moHasIbHBIV VcCIIeI0BaTeIIbCKII AepHbIV yHUBepcuTeT «MVIDV»

(VIATD HUSTY MU®U)

OTAEJIEHUE COINAJIBHO-O9KOHOMMNYECKHUX HAYK

HamnpaBnenue 38.03.05 busnec-unpopmaruka

Ob6pazoBarenbHast "I T-undpacTrpykrypa 6u3neca"
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nporpaMma

Hucuunnnuna YnpasieHue NpoeKTaMmu

KoMIieKT pa3HOYpPOBHEBBIX 32724 (3aJaHUM)

3aganue 1.

Hcnonbs3yst METOI KPUTHYECKOTO MYTH, pa3paboTaTh pacnucanue (KajleHIapHbIN IJ1aH) MPOCKTa
110 CTPOUTENBCTBY JIETHErO KOTTEXKa, KoTopoe HaunHaercs 18.01.16 1.

Ilpeocmasump pacnucanue 8 sude Ouazpammvl RPEOULEeCmME808aHUA - KAEHOAPHO20 CEHEe8020
2paduka, 8 KOMOPOM _CPOKU BbINOJHEHUA DADOM 3a(PUKCUPOGAH L 8 KAICHOADHBIX 0amax.

CocTaB paboT 1o MPOEKTY, UX JITUTEIBHOCTh M 3aBUCHMOCTH MOKa3aHbl B Tabmuie 1:

Tabmuna 1 — J[THTETRHOCTH H 3aBHCHMOCTH paboT mpoekTa

Ne | Pabora JnurensHOCTh, | IlpemmecTBeHHHK
IHH

1 | Belemka rpyHTa Do QyEAaMeHT H ILIHTY NoIa 1

2 | VcraHOBKA 0NANYOKH, 3a7THBKA OeTOoHA, 3aTBepaeBadne | 3 1
DeToHA

3 | BoseegeHHe KapKaca 2 2

4 | Viaagka dasepHo# 00IHEBKH 1 3

5 | VEragxa MaToB H KPOBIH IO KPBIITY 1 4

6 | YcTaHOBKA OKOH 1 3

7 | HapysHas 0OIIHBEA DOKOBEIX CTEH 2 6

8 | MoHTak 3/IeKTpHYeCKOH NPOBOIKH, CHCTEMBI 2 5
BOJOCHADXKEHHS H OTOIIeHHS

9 | YeraHoBKa Opepeid 1 g

10 | TToguHcTKa H DOKPAcKa IouIa 2 9

11 | OKpacka H noOeIKa MoBepXHOCTeH 2 7

12 | Co3gaHHe HHTepBEpa 1 11

13 | TanmmadTHEIA TH3aiH OPHIOMOBOH TepPHTOPHHE 1 10,12

3aganmue 2.

JlaHo KpaTKOoe OmHCaHHe MPOEKTa IO MPUTOTOBICHHIO MOpokeHoro «[limomOup» B momanrHux
YCIIOBHSX:

B nebonbmoit éMkocTu oxnaauth U B30UTH MukcepoMm 200 rp. 38%-X ciMBOK B TeueHHe 3-X
MHUHYT 70 o00pa3oBaHUs «IHKOB». OJHOBPEMEHHO MOXXHO HaudaTh BapuUTh CTYHMIEHHOE MOJIOKO
CIIEAYIOIIMM 00pa3oM: 4 jKeNTKa KypHHBIX siMIl B30UBaTh MukcepoM co 100 r. caxapa B Te4eHHUE MATH
MHUHYT; B JaHHYIO CMe€Ch BBUIUTH 250 MJI. cjerka MOoJOrpeToro MOJIOKa; MepeMeniaTb U BapUTh Ha
MaJIeHbKOM OrHe B TeueHue 20 MHUHYT MoKa He 3arycteeT. CMmemarh MOJYYEHHYIO «CTYHIEHKY» CO
B30MTBHIMHU CIMBKAaMH U JJOOABUTH BAaHWJIBHBINA caxap U IIOKOJAJHYIO KPOILKY. 3aTeéM MOMECTHTh CMECh
B MOPOXXCHHUIly W TepeMennBarth B TeueHHe 20-TH MUHYT. AJBTEpPHATUBHO, TIOMECTHTH CMECh B
MOPO3WIBHYIO KaMEpy XOJIOIUIbHIKA Ha JIBa Yaca U NEPUOANYECKH TOMEIINBATh.

Ilnanuposame cpoxu 0anno20 npoeKkma:

- [TocTpoiite neTanTu3upoOBaHHYIO HEPAPXUUECKYIO CTPYKTYpY padoT (WBS) mo mpoekry;
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- Pa3zpaboraiite pacrnucaHue MpOEKTa, HMCIOJb3ysS METOJ KPUTHUECKOTO IyTH: pacCUUTANTe
ceTeBoil rpaduk (AMarpaMMy TpPEIIICCTBOBAHUS), HAWAUTE KPUTHYCCKHHA IyTh, ONTUMHU3UPYUTE
ceTeBOil rpaduk Mo BpeMEHHM, NMOCTpOoiTe Auarpammy ['aHTa ¢ yka3aHMEM «BEX», KPUTUYECKOTO IIyTH,
PE3EpPBOB BPEMEHU U PECYPCOB;

- CocraBpTe TrpaduK MNPUBJIECYECHUS peCypcoB (IPOAYKTOB MHMTaHUsS, OOOpYyIOBaHUS,
YeJI0OBEYECKUX PECYPCOB).

3ananmue 3.

['pynme ctyneHToB U3 4-6 4eI0BeK HE0OXO0AUMO MPEIOKUTH COOCTBEHHBIN MPOEKT

Paspadomamp nian ynpasienus e20 pacnucanuem, 6K10Uan ciedyouiue pa3oenbl:

1. Jeranu3upoBaHHas Mepapxuueckas cTpykrypa pabor WBS (¢ oTrmeueHHbIMH paboTamu,

KOTOpBIE€ OYIyT UCIOJIB30BaHBI IIPU COCTABICHUU PACTIHUCAHUS.
[Tpumep:

Jeraaniuposannas Hepapxuueckan ¢crpykrypa pador (WBS)

IIpoekT B
Pators: Henom
HH31ICTo
YpoBHS
HEPAPXHH
HCP (WBS) Coznanne Cosznanne
pesynbsTaTa 1 pesynbTaTa 2
ITaker paGor IMaxer paGor TTaker pabor Iaker pabor
1.1 1.2 2.1 2.7
PaGora 1.1.1 Padora 1.1.2 Pabora 2.2.1 Pabora 2.2.2

2. Tabnuma AIUTETLHOCTH U 3aBUCUMOCTEN padboT

Ne PaGota JlmarensHOCTE | [[peamecTBeHHHK

3. PaccunrtanHbIi ceTeBoil rpaguk (AuarpaMMa npeaiiecTBOBaHN) C HAWIEHHBIM KPUTHYECKUM
IIyTEM

4. Pacniucanue npoekTa (0a30BbIi KaJleHAapHBIN M1aH): quarpamma ['anta

5. I'pacpuk mpuBnedeHus: pecypcoB (pecypchl JOKHBI ObITh Ha3HAUEHBI HA BCE PA0OTHI B PACIIUCAHUHN)
6. Ilnan koHTpoJIA pacnucaHus (Kak OyJ1eT KOHTPOJIMPOBAThCS paclyucaHue IPoeKTa U Kak OyayT
BHOCHUTBCS] U3MEHEHHUS])

3ananmue 4.

[TocTpotite mepapxuueckyro cTpykTypy pador (WBS) mo mpoekty «loBopsmue pyku». B
konire 2017 r. CoobrecTBo rryxux ropoja omumu H (Beetram) http://deafcchecmce.org ooparunocs ¢
npocsOoii k kommanuu FPT Software paspaborare ans Hux OHIalH PYKOBOACTBO MO HM3y4YEHUIO
amepukaHckoro si3bika kectoB (ASL) u o Illu Mun (BbeTHaMckoro) si3blka >KecToB i Tyxux. B
HacToslIee BpeMs 00a si3bIKa WIEeHbl COOOIIECTBAa U3y4aloT M0 KHUTaM, YTO JOCTaTOYHO TPy/0éMKo. B
TOKE BpeMs y HHMX BO3HHUKJA MOTPEOHOCTh OOIIATHCS ¢ MEXKIYHAPOIHBIM COOOIIECTBOM IIIyXHX. B
paMKax IUIAHUPYEMOI'O  COLMAIbHO-NPEANPUHUMATENbCKOrO  npoekra «l'oBopsmme  pyku»
npeanojaraercsi paspadoraTh BeOCalT, Ha KOTOpPOM OYyIyT pa3MeIieHbl B OTKPBITOM JIOCTYIIC
KOpPOTKME  BHJEO  YpPOKHM,  oOOydaroliye  OJHOBPEMEHHO  O0OMM  fA3BIKAM  JKECTOB
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http://hcmtalkinghands.com, mo koTopbiM, MOMUMO TJIYXHX, TAKXKE CMOTYT OOYydYaThCS W CIIbIIIAIIKUE,
4TOOBI JyYIlle TOHUMATh TE€X, KTO HE CJIBIIIUT.

Heobxooumo yuecmo, umo pabomy no co30anuio u nooodepaiicke 6eoOCcatima MONCHO pa30easums
Ha credyrouue dmansl.

— TloaroroBurenbHbli (co3aanne TexHnueckoro 3agaHus Ha pa3paboOTKYy);

— Pa3paboTtka nu3aiiH-MaKeTa;

— Bepcrka;

— IIporpammupoBanue;

— Hanonuenue konTeHTOM (MHpOpMAIUEi);

— Pacnonoxxenue caiita B cetu MHTepHeT;

— TecTupoBanue caiita

— Packpyrka caiita

— AaMuHUCTpUpOBaHUe (TIOJAePKKa) caiTa.

Cosz0anue 8udeo ypoka oObIUHO 6KIIOUAEM!

— Pa3paboTky cueHapust BUACO ypoka

— [MoaroToBKy K CheMKe

— Drar CheMKH

— MoHTax u 00paboTKy BUIEO

— PasmMemienue Buieo ypoka Ha BeOcaite

3aganme 5.

Pa3paborats 1u1aH ynpaBlieHUs cojaepkanueM npoekta IMA mo oHyaiiH 00y4eHUI0 KOHTEHT-
MapKETUHTY, BKIIOYAst CIIETYIOIINE Pa3aesbl:

1. enu npoekta (Ha uTo HampaBieHbl paboThl MpoekTa?)

2. Kpartkoe onucanue npoekta u ero odocHoBanue (Uto BkiItoyaeT u 3aueM?)

3. TpeGoBaHMs K MPOEKTY CO CTOPOHBI 3aKa3UMKa U Ip. 3aUHTEPECOBAHHBIX CTOPOH

4.  OcHoBHble OnokM pabOT MJIM dTambl MPOEKTa M COOTBETCTBYIOLIME UM
PE3yIBTATHI/TIPOTYKTHI TPOEKTA.

5. Kpurtepuum mnpueMKd pe3ylbTaTOB/IPOAYKTOB TIPOEKTA: pe3ylbTaT Kaxaoro OJoka
pabot/3Tana u nepeueHb KpUTEPUEB €T0 MPUEMKH

6. Jlomy1ieHus ¥ HCKIIFOUYEHUs, Kacarolecs: 6JJOKOB padoOT U MPOJYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Onucanue nporecca, Kak 0yeT IpoXOAnUTh MPUEMKA Pe3yIbTATOB MPOEKTA 3aKA3UNKOM MIIH
CIIOHCOPOM

9. Ormucanue TPOIECCOB KOHTPONSl coNepkaHus (BCs JU paboTa BBINOJHEHA, BCE JIH
pe3yJbTaThl JOCTUTHYTHlI M COOTBETCTBYIOT KpPUTEPUSM TPHEMKH) W HW3MEHEHHS  COJEpIKaHHS
MPOEKTA.

Onucanne KOHTEKCTA NMPOEKTA:

Accommanusa  unTepHer-mMapkerunra  (The  Internet  Marketing  Association  IMA
http://imanetwork.org) sBnsiercss OBICTPO  pacTyIIMM  MEXIyHapOIHBIM  MPOQPECCHOHATBHBIM
co00IIeCTBOM, B KOTOPOE BXOAMUT OKOJIO | MJIH. KOMITAHUH U3 Pa3IUYHbIX OTpaciei, Bkiatodas Google,
Microsoft, Facebook, Adobe u np.

UneHsl accouuanyy IMOMY4YarOT BO3MOXKHOCTh HM3y4aTh JIydlllM€ NPAKTUKA HWHTEPHET-
MapKeTHHTa, 00IIaThCS U ICTUTHCS 3HAHUSIMU U OIIBITOM B 3TOi1 cepe.
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B wactHoctu, ¢ 2017 r. IMA mnpemiaraer npo¢ecCHOHANbHYIO OHJIAH NHpOrpaMMmy IO
UHTEPHET-MapKETUHTY, TOCJe OOyYeHHs 1O KOTOpOH (OHJIAHH-KYpCOB W DK3aMeHa) BBIIAETCS
cooTBeTCTBYyOIUN cepTudukar. OnHako, AaHHAs @porpamMma HE NpeaycMaTpuBaeT oOydeHue
KOHTEHT-MapKETHHTY, KOTOPBII CTAaHOBUTCS BCE OoJiee MOMyIsApHBIM U 3((HEKTUBHBIM 110 CPABHEHUIO
C TPaIUIIMOHHBIM MAPKETHHTOM.

B cootBercTBHE € OOHIMM OIpeAeeHUEM MapKeTHHra, OH MPEAINOiaracT MPOJIBUKEHHUE
TOBapOB M YCIYT OT NMPOU3BOAUTENEH K MOTpeOUTENs M (T.€. BCe, YTO IOMOraeT npogaxam). B o xe
BpeMsl TaKOW €ero BHJ, KaK KOHTEHT-MapKETHHI MPEIIojaraeT Co3JaHUuEe U PaclpoCTpaHEHHUE TaKou
MOJIE3HOM 11t moTpeduTens uHdopmanuu (KOHTEHTa), Ojarojapsi KOTOpPOM TMOTEHIMAJIbHBIN
noTpeOUTeNs 0OpaTUT BHUMAHUE HA MPOMYKT WIM YCIYry KOMIIAHHUHM W mpuoOperért eé. [Ipu stom
(dopmMaT KOHTEHTa MOXKET OBITh TEKCTOBBIM (CTaThbH Ha BeOcaiiTe), rpaguuecKumM, ayauo WIA BUAEO
(BHI€03aIIMCU CEMHHAPOB, BEOMHAPOB, MHTEPBbIO, podcast’sl u 1p.). UeM xe 00bsACHSAETCS pacTyias
aKTyaJIbHOCTh JIaHHOTO BHAa MapketuHra? B Hacrosimee Bpemsi cHuxkaerca 3(()EeKTHBHOCTH
TPaJUIIMOHHON PEKJIaMBbl, T.K. OTEHIMAIbHBIE MOTPEOUTENN €€ aBTOMAaTHYEeCKH MUTHOPUPYIOT M3-3a
CIIMIIKOM OOJBIIOTO JUISI BOCHPHUSTHS YHCIA PEKIAMHBIX cooOmieHuit. Kpome Toro, wus-3a
WHTCHCUBHOTO  pa3BUTHA  HMH()OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX ~ TEXHOJIOTUH  CTaHOBHTCS
BO3MOXXHBIM 3()(PEKTUBHBI KOHTCHT-MAapKETUHT B ceTH MHTepHET (MOSBUIMCH MHCTPYMEHTBI IS
peanu3anuy OHJIalH KOHTEHT-MapKETHHTa).

B cBs3u co crnoxuBIIElcS CUTyalueil W Y4YUTBhIBass MHOTOUYHWCIICHHBIE 3alpoChl YJICHOB
accouuanuu, IMA miaHupyeT NPOEKT MO OHJIAWH OOyYEeHHI0 KOHTEHT-MAapKETHHTY IIHPOKOU
MeXIyHapoaHou aynutopuu (3 wieHnoB IMA) B paMkax oOpa3oBarenbHbIX KypcoB. [Ipennonaraercs,
yto 3a 500 USD B mecsI ciymaTenu mojaydat A0cTyn K oOpazoBarenbHoMy podcast’y (Bumeo-6sory
Ha BeOcaiiTe), B KOTOPBII OyyT BKIIFOUEHBI €KEHEIeTbHbIE HHTEPBBIO C JIMJIEPAaMHU OTpaciiel, a TaKkKe
o0yyJaromye MaTepualibl o CrocodaM peann3anuu B IHTepHET KOHTEHT- MapKETHHTOBON KaMITaHWH,
B T.4. €€ ayTCOPCUHTY (Iepeaue AJs BBIIOJHEHHUs CTOpPOHHEH opraHuzauuu). Ilpeamnonaraercs, 4ro
Podcast B paHHOM ciyyae OyaeT NpeACTaBiIsATh coOOM cBoiMl coOcTBeHHBIH 3pup IMA —
o0pa3oBaTeNbHYIO0 Iepeady, COCTOSIIYI0 W3 BHJEO3alucel, OMyOJMKOBAHHBIX Ha COOCTBEHHOM
podcast-ioprae (BeOcaiite).

Buneosanucu, oOyuaromme KOHTEHT-MAapKeTHHTY B MHTepHeT, OyayT MOCTYMHBI TOJBKO
CIIyHIaTEIsIM BBIIIEYKA3aHHBIX OHJIAWH-KypcoB IMA u cnocoOCTBOBAaTh PpACHIMPEHUIO MPAKTHK
JAHHOTO BHJIa MapKeTHHra. TakKe MpenarnoaraeTcs, 9YTo B Pe3ysbTaTe MPOXOKIACHUS KypCOB WICHBI
IMA cMoTyT yBEIMYHTH CBOIO TEKYIIYIO KIMEHTCKYI0 0a3y Ha 10%. PykoBomutenem (MeHEmMKEpOM)
JTaHHOTO TpoekTa siBisercss Dominick Sirianni (IMA); ycTaB moanucan pykoOBOAUTENIEM U CIIOHCOPOM
npoekTa 7.12.15 r.; Hauyano mpoekra 1.01.16 r.; okonuanue — 10.08.17.; oOmmii GromxeT cocTaBuseT 6
435 USD. IMA mnpenmnonaraer yBenudeHue oobéma npoaax accoruanuu Ha 5 000 USD B Mecsr 3a
CYET TaHHOTO MpoekTa K Mapty 2018 r.

3amyck KypcoB 00ycliaBiIMBaeT HEOOXOJMMOCTh BBIOJHEHHS TaKUX 3a/a4, KakK 3aKIroueHHe
KOHTPAKTOB CO CIELUAINCTaMU, KOTOpbIe OyIyT AaBaTh MHTEPBbBIO; 3alUCh UHTEPBHIO; pa3paboTka U
BHUJICO3AITUCh TPEHHHTOBBIX BUCO-YPOKOB; pa3paboTKa W mojajepkka podcast-moprama (Bi0caiiTa);
nyonukamust podcast’oB; pa3paboTka peKJIaMHOW OpOUIIOPBI  KYPCOB; CO3JaHUE TMPUIIOKECHHS
«Tonkacte» 1t Android-ycTpoicTB, B KOTOPOM OyAyT OTOOpa)KaThCs HOBBIC MyOJHUKAIIUN YICOHBIX
BUJICO-MaTepUaoB U T.1I.

3aganmue 6.
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I'pynme crtyneHTOB U3 4-6 4enoBEK HEOOXOIMMO TMPEATOKUTh COOCTBEHHBIA TPOEKT H
pa3paloTarh IJIaH YIPABJIEHUS €r0 COAEPKAHUEM, BKIKOYAsl CIAEAYIOIINE Pa3IeIIbl:

1. llenu mpoekTa (Ha uTo HanparieHsl paboThI mpoekTa?)

2. Kpatkoe onucanue npoekta u ero ooocHoBanue (Uto BKIrOYaeT u 3a4eM?)

3. TpebGoBaHUsI K MPOEKTY CO CTOPOHBI 3aKa34YHMKa U JIP. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OnOKM pabOT WM OTalbl OPOEKTa M COOTBETCTBYIOLIME UM
Pe3yIbTaThI/IPOTYKTHI TPOEKTA.

5. Kputepun npuéMku pe3ylbTaTOB/IPOAYKTOB MIPOEKTA: pe3ylbTaT Kaxaoro Oyoka
paboT/3Tana u nepedeHb» KPUTEPUEB €T0 MPUEMKHI

6. JlomyiieHusi ¥ UCKJIIOUEHUs, Kacarouuecs 0J0KOB paboT U MPOYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa pador (MCP=WBS)

8. Onucanue npoiiecca, Kak OyaeT IPOXOAUTh MPUEMKA PE3yIbTATOB MIPOEKTA 3aKA3UYUKOM HIIN
CIIOHCOPOM

9. Ormucanue NPOIECCOB KOHTPONS colepkaHus (Bcsg JU paboTa BBINOJIHEHA, BCE JIH
Pe3YJIbTAThI IOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHSM IPUEMKH ) M U3MECHECHHUS COJICPIKAHUS ITPOCKTA.

KpnTepIm H IKaJa OHCHUBAHUA

Ouenka Kpurtepun oneHku

OT1iinyHO CTyneHT JOJKeH:

c 3010 40 OamioB | -B3ATh JHIEPCTBO, HAIPABHUTH XOJ] PACCYXICHHS IPYIIIBI B IPABUIILHOE
pycI10, IPUBEIICE K PELICHUIO TPOOIEMBI;

-IIpeJyIaraeT albTePHATHBHbBIC BAPUAHTHI PEIICHHS;

- IPUHHUMACT Y4aCTHUC B O6CY)K}IGHI/II/I 3alaHusd,

- IOHATH COJIEPKAHUE U YCIIOBUE 3a1aHNUS;

-3aJ]a4a pelIeHa.

Xopouio CTyaeHT 10JKeH:

¢ 20 mo 3- OamwnoB | - mpejiaraeT albTePHATUBHBIC BAPUAHTHI PEIICHUS,
- IPUHUMAET y4acTUe B OOCYKIACHUH 3a/1aHUs;

- IOHSATH COJICPYKAHUE U YCIIOBUE 33/ 1aHHUS,

-3a/1a4ya pelieHa.

Y 10BNETBOPUTENBHO CTyneHT JOMKeH:

c10 nmo 20 OGamioB | - MPUHUMAET y4acTUE B OOCYKICHUU 3a/IaHMUS;
- IOHSATh COJIEpYKAHUE U YCIIOBUE 3aaHMUS,
-3aJ1a4a pelieHa,

HeynosnerBoputensHo | CTyAeHT H0KEH:
¢ 5 no 10 OammoB | - He TIOHSJ COJEPIKAHKE U YCIIOBHE 3aaHU;
-33J1a4a HE pelleHa.

MUHHUCTEPCTBO HAYKHU U BBICIIETO OBPA3OBAHUS POCCUMICKOU ®EJEPALIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEXJAEHUE BBICUIETO OBPA3OBAHUS

«HannoHanbHBIA UCCAENOBAaTENbCKUN AnepHBIA yHUBepcurer « MUDU»
OOHMHCKMI MHCTUTYT aTOMHOV SJHepPreTUKM —

dwman demeparbHOTO TOCYAaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTesTbHOTO YUpeXkAeH s BBICIIIero 00pa3oBaHs
«HaryoHaJIbHBIN MccIleoBaTeNIbCKUM SepHbIN yHUBepcuTeT «MUDV»

(VIATD HUSTY MU®U)

OTAEJIEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK
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Hampasnenue 38.03.05 busHec-uH(popMaTHKA

Ob6paszoBarenbHas "I T-uHppacTpykTypa 6M3Heca"
nporpamma

Hucuunnuna YnpasieHue npoeKTaMmu

Keiic-3agaua

Keiic 1 «Mo0Ou1bHOE NPUII0KEHUE 1JIS BbI30BA TAKCH)

JIBe  koHKypupyromme  start-up =~ KOMIaHMM  CETeBOMl  TpaHcmopTupoBku,  Uber
https://www.uber.com u Lyft https://www.lyft.com, Opu1 opranuzoBansl B 2009 r. u B 2012 1.
cooTBeTcTBeHHO B T. Can-®panuucko, CIIA. OHUM [OpeayiokKuUIM HOBYIO aJIbTEPHATUBY
TPaIUIIMOHHBIM yCIyraM TakcH, pazpadoTtaB MoOmibHbIe puioxenus (Uber u Lyft) mis cmaprdoHoB,
ucnoassytouire GPS cepBuc u no3sodstonue:

- BIIQJICNIbIIaM KaueCTBEHHBIX aBTOMOOMIICH, KOTOPBIC JKEJIA0T MOpadoTaTh B CBOOOTHOE BpeMs,
3apEruCTPUPOBATHCS UYepe3 MpuwiokeHne ogHoi u3 kommanuii (Uber wim Lyft) xak Bogurtensm u
MOJTy4aTh 3aBKU HANPSIMYIO OT HAXOMASIIUXCS PSAJOM C HHUMH JIIOJEH, KOTOPBIX HY)KHO B JaHHBIN
MOMEHT IO/IBE3TH.

- JIFOASIM C TIOMOIIBIO TOTO K€ MPHUIIOKEHUS 3aPETUCTPUPOBATHCS KaK Maccakupam, KOTOPBIX -
1ociie OTHPaBKU 3asBKU 4epe3 MOOWIbHbIH VHTEpHET - HYKHO MOABE3TH W3 IYHKTA, TJI€ OHU
HAXOJATCs ceiyac (OmpeenseTcss aBTOMAaTUYECKH ), B KaKOM-TMO0 Jpyroil yka3aHHBIA UMU ITYHKT.

Hanpumep, Bbliias ¢ paboThl B KOHIlE pabodero AHs, 3apeructpupoBaHHbi B Uber uenoBek
MOJKET uepe3 NPHIOKEHHE OTIPaBUTh 3asBKY, KyJa OH ce€iyac XO4YeT €XaTb U IOJYYUTh CIIUCOK
JOCTYIHBIX B HACTOSALIMA MOMEHT MOOIM30CTH BoAuTeNei. BO3MOXHO, OHM TOXeE TOJIBKO YTO
3aKOHYWJIM CBOW pabouyuil JeHb MO OCHOBHOMY MeECTy paOOTbl, KOTOpPOE€ HAXOAMUTCS PSJIOM C
accaXMpoM, M HAXOJATCS B CTaTyce «I0CTymeH». M3 Bcex kemaromux IMOABE3TU €ro MacCakup
BbIOMpAET OJHOIO MO XapaKTEPUCTUKAM MAaIIMHBI U OT3bIBaM MPEIbIAYIINX MOJBO3UMBIX UM JIOACH.
[Tocne moe3aku ¢ KpPeAUTHOM KapTOUKM TNaccakupa, HMHQOpMalus 1O KOTOpoil BBeleHa B
NPUIIOKEHNE, CHUMAETCs COOTBETCTBYIOIIAs CyMMa, KOTOpas MEHbIIE CTOMMOCTH OOBIYHOTO TaKCH
OpUMEpHO B JBa pa3a. TakuM o00pa3oM, HPUCYTCTBYET TOJbKO O€3HAIMUYHBIA pacuyér uepes
NpUJIOKEHNE, B pe3yibTaTe W BOIHUTENb M MAacCaXUp Haxoaarcs B Oonbiiel Oe3zomacHocTH 6€3
HannyHbIx neHer. Komnanus Uber momydaer 20%, a Boautens 80% OT CTOMMOCTH MOE3/IKH Ha CBOIO
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KpeIUTHYI0 KapTouky. [laccakup ocTaBisieT OT3bIB O BojuTene, (GOpMUPYS €ro peuTHUHT s
NOCJIEAYIOLUX KINEHTOB.

3ananme Kk Keilicy 1. CocTaBuTh IUIaH YIPaBJICHHUS PUCKAMH IIPOEKTA IO CO3IAHUIO
aHajoru4Horo 6usHeca B Kpbimy:

1. Uepapxuyeckas CTpyKTypa PUCKOB - IEPEUUCIISIET UCTOYHUKHM PUCKOB JIMOO KAaTEropuu U
IOJKaTErOpUH, B PAMKAX KOTOPBIX MOT'YT BO3HUKATh PUCKH (MCIOJIb30BATh IA0JIOH Ha PUCYHKE 2).

2. MerogoM MO3roBOrO MITypMa IMOJYYUTh CHHCOK WIACHTU()UIIMPOBAHHBIX PHUCKOB U
IIpeIIoJIaraéMble 1aThl UX HACTYIUICHUS

3. PanxupoBaHHE PHUCKOB MO 3HAYMMOCTU C HCIIOJIb30BAaHMEM MaTpullbl BEPOSITHOCTEN H
BIUSHUHN (IIOCIEACTBUI) PUCKOB, pUCYHOK 1. B e€ sueiikax - paHrM PHUCKOB, ONPEAENAIOIINE HX
3HaYUMOCTb I JAJIBHENIIETO INIAHUPOBAaHUS PearupOBaHus

4. KonnyecTBeHHBIN aHaIM3 Hauboiee 3HauuMBbIX PUCKOB

5. VYmpexpawoomue Meponpuatus (peakuuu) [0 CHHXEHHIO BEpOATHOCTEW HaCTYIUICHHS
Han0oJiee 3HAYMMbIX PUCKOB U UX MOCJIEACTBUI/BIUAHUN B Cly4yae HACTYIJICHHS.

6. Meponpusitusi (peakuuu) IO YMEHBIICHUIO TOCIEACTBUNA Ha cllydaid BO3HUKHOBEHHS
HaubOoJsee 3HAaUUMBIX PUCKOB

7. Peectp puckoB (tabmuma 1).

=
KomaHaa

=
==
B

Pucynok 2 — Mepapxuueckasi CTpyKTypa pUCKOB (11a0JI0H)

MpoexkT

MCTOYHMKM PUCKOB:

KpuTtepum n mkajna oneHuBaHusi

Onenka Kpurepun oueHku
OTangHO CTyaeHT N0MKeH:
¢ 30 1o 40 6amios - IOHATH CYTh TIOCTABJICHHON 3aJ1a4H;

- I10 BO3MOKHOCTH BBISIBUTH CYILIECTBYIOIIYIO IIPoOIeMy;

- CTPYKTYpPHPOBATh pelIeHHEe IPOOIeMBbI;

- yMETh paboTaTh ¢ aHATUTHYECKUM MaTEpHAIIOM;

- YMETb IPUMEHATh COBPEMEHHBIE METO/IbI aHAIN3a U IIPOTHO34,;

- CHOCOOHOCTh MPUHUMATh YIPABICHYECKHE PEIICHHSI U TPeAJiaraTh
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BapHaHTbI peUIeHUs MPOOIEMBbI;

- 007a1aTh MIMPOKUM KPYro30pOM B paMKaxX M3ydaeMOH JUCIUILTUHBI.
- B IIPOLIECCE BBIMIOJIHEHMS 3aJJaHUs IPUMEHATh TBOPYECTBO U
HEOPAUHAPHBIE PEILCHNUS;

- CIIOCOOHOCTD MTPUMEHSITH JTUACPCKUE KaYeCTBa, 00bETUHATh TPYIITY

(xomaHy).
Xopomuio CTyIeHT NOJKEH:
c20 1030 OGamnoB | - MOHATH CYTh MIOCTABJICHHOM 33134,

- 110 BO3MO>KHOCTH BBISIBUTH CYIIECTBYIOIIYIO MPOOIEMY;

- CTPYKTYPHPOBATh peuieHne npoOIeMsl,

- yMeTh paboTaTh C aHATUTHUYECKUM MaTEpUAJIOM;

- YMETb IPUMEHATh COBPEMEHHBIE METO/Ibl aHAIM3A U IIPOTHO34,;

- CIOCOOHOCTH MPUHUMATH YIIPABICHYECKUE PELICHHUS U MPeAiarath
BapHaHTHI PEHICHUS TPOOIIEMBI;

- 0051a71aTh MIUPOKUM KPYro30pOM B paMKaxX M3y4aeMOU TUCIUTUIMHEL.

V 1OBICTBOPHUTEIHHO CTyIEHT JOJDKEH:

¢ 10 nmo 20 ©6amioB | - MOHATH CYTh IOCTABJICHHOM 3a1a4H;

- 110 BO3MOKHOCTH BBISIBUTH CYIIECTBYIOIIYIO TPOOIEMY;

- CTPYKTYPHPOBATh PEILICHUE MPOOIEMBI;

- yMeTh paboTaTh C AHATUTHYCCKHUM MaTEPHAIIOM;

- YMETh MPUMEHSTH COBPEMEHHbBIC METO/IbI aHAJIM3a U MPOTHO3A. .

HeynosnerBoputenbao | CTyneHT H0JIKEH:
¢ 3 no 10 6ammoB - IOHSATH CYTh TIOCTABJICHHOMN 3a1a4H;
- 110 BO3MOKHOCTH BBISIBUTH CYIIECTBYIOIIYIO TPOOIEMY;

Keiic Ne2 «[Ipeanpunumatensckue npoektsl Stanford University»

busnecmen Vinod Khosla (ocHoBarens komnanuu Sun Microsystems) oTMeTHII, YTO «J1r00ast
OoJbiasi mpodsieMa MpeCcTaBIsieT cOO0M OOJBIIYI0 BO3MOXKHOCTBY. JlaHHOE YTBEpIKIEHUE SBIISICTCS
ApOM NpeArpuHUMaTenscTBa Ha 3anane. T.e., mo mHeHuto Vinod Khosla, npennpunumarento Hy&HO
HaTH TpobieMy, TorJa K Hell HalleTcs W pelieHne, 3a Kotopoe OyayT miaTutb. Mcxons u3 aToro,
ar00ast peanpUHUMATENbCKasi MPOSKTHAS WHHUIMATHBA (IIPOEKT, CBSI3aHHBIN C BBICOKMM PHCKOM M
OOJIBIIUM JOXOJOM B ClIy4ae yJadyHOM peau3aliu) JOJDKHA HAaYMHATBCA C TOMCKAa W BBIOOpA
POOJIEMBI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig crynenram,
U3YYaIoIIUM KypC MpeANpUHIMATENbCTBA, OBUIM BBIJJAHBI 3alle4aTaHHbIe KOHBEPTHI, B KOTOPBIX OBLIO
no 5 USD (ma komanny). Ilocnme dero Obina mocTaBieHa 3ajqada B TEUCHHE IBYX YacOB ITOCIE
OTKpBITUSl KOHBEpTa 3apaloTaTh KaK MOXHO OOJBIIYI0 CYMMY, MCIONB3Ys TOJBKO JI€HBIH W3
KOHBEpTA.

OnHa U3 KOMaH/ MpeUIokuiia CTyIEHTaM B CTYATOpOJIKEe OECIIaTHO MPOBEPUTH JIaBICHUE B
IIMHAX BEJOCHUIEIa U, €CIIM OHU XOTEeNIM MX Hakadath, To miuatuian 1 USD. B mponecce peanusanuu
MIPOEKTA CTYJICHTHI CTAJIN TIJIATUTH OOJIBIIE B 6J1ar0IapHOCTH 33 OSCIUIATHYIO YCIIYTY.

Bropas komanma OecruiaTHO OpOHHpOBaJla MECTa B PECTOpaHaX B IIEHTPE TOpoja M TO03Ke
IpojiaBajia UX JIIOJIM B Oouepeisx B 3TH pecTopaHbl. Takum oOpa3oMm, JaHHas K KOMaHZa MOKa3ania,
yro HeT HeobOxoaumoctu B SUSD, koTOpble MM BBIAANM H3HAYaIbHO, YyTOOBI 3apaboraTh. B 3TOM
COpPEBHOBAHMWH MOOEIMIA TPEThsl KOMaHMa, 3apadoraBmas 650 USD, He m3pacxoaoBaB B Imporiecce

peanuzanyu npoekta Hu 5 USD Hu 1ByX "acoB BpeMeHH. [locie peanu3aiy CBOMX MPOSKTOB KaXaast
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13 KOMaH/I JOJDKHA ObLIa CeNaTh MPE3eHTAIUI0 U TOKA3aTh MOJy4YeHHBIE PE3yJIbTaThl B TEUCHUE TP eX
MHHYT.

Tperbs koMaHga - MOOEUTENb MTOKA3aJIa TOJIBKO OAWH CIAi C MPUTIALIEHUEM JUIS CTYICHTOB
rpynmnsl paborate B koMmnanuu Frog Design, xoropas 3amjiaThia KOMaHIE 3a 3TO OObsABICHHE
650USD. 3arem 3amanue ObUTO M3MEHEHO M BMECTO JCHET B KOHBEPT MOJOKMIM 10 CKpemok s
Oymaru, KOTOpbIe HY>KHO OBLIO HCIIOJIB30BATh C LENBIO 3apaboTath eHbru. OiHa U3 TPyI CTYJCHTOB
BBITOJIHWIIA CIEAYIOMMKA MpoekT: 10 ckpenok OplIr 0OMeHsTHBI Ha OOJIBIION JUCT OymMaru, Ha KOTOPOM
cryneHTsl Hanucanu «Kymute yciayru ogHoro cryienta Stanford’a u nmonyuute yciayru emé aBoux
OecruiaTHO», TTOCIIE Yero BBILLUIN C 3TUM IUIaKaTOM B JIEJIOBOM PaliOH ropoja U CTajd paccKasbIBaTh O
cebe ¥ 0 IPOEKTE BCEM MHTEpECyIomuMcs. B pesynbrare ofHa U3 pyKOBOAMTENICH KOMIIAHUN HaHsIa
UX IS pemieHus (COBMECTHO C €€ COTPYAHHMKAMH) ONpeAeiéHHOW Ou3Hec-mpoOIeMbl METOAOM
MO3rOBOTO INTYypMa. 3a YCIEIIHOE €€ pelIeHHe CTYICHTaM ObUI0 MOAAPEHO TPU KOMIBIOTEPHBIX
MOHHTOpA.

3aganue mo keiicy: Ecnu Ob1 Bbl monmyumnu ananmormdyHoe 3agaHue, KakuM Obl Obi1 Barmn
MpEeANPUHUMATENIbCKUN MPOEKT B ycloBusx Bamiero ropoma? 3aduxcupyiite AaHHYIO MPOEKTHYIO
CJIEIyIOIIEM KOHLEIIIOMA  (MOIAEJIb)  TIPOEKTA
« »

HHULIUATUBY B AOKYMCHTC:

1.CymHocTh npoekra

2.Kakyro npo0iemy pemaeT mpoeKT?

3.0cHOBHBIE 1IeNH, pe3yIbTaThl (IPOAYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4.CocrtaB paboT mmpoekTa (onucaTh KOHKPETHbIE JEHCTBUS B X0JI€ peau3alliy IIPOEKTa)

5.Pucku mpoekra

6.01eHuTh 10X0 OT npoekTa KoHuenius npoexkTa JA0JKHa OTpaXkaTb, 4YTO Bbl XOTUTE clenarh
B MPOEKTE, 3a4eM U Kak BbI 310 crenaere. Kaxknas rpymma oKHA TIPEACTAaBUTh KOHIICTIITUIO CBOETO
npoekTa B nmpe3eHTauuu Power Point.

BapUaHT KPUTECPHUEB OUCHKHU NMPE3CHTALIUMA:

O0pa3uoBbIii,
Teckpumrop MuHuMaNbHBIH I/I3J10)Kel-lj—llxll7i, 3aKoHYeHHbIi, HpI/IMePHLIIZI;
OTBET PACKPBITHIA OTBET MOJIHBIN OTBET AO0CTOUMHBIN
NOAPAKAHUSA OTBET
PackpriTne Ipo6nema He Ipo6nema packphbiTa HE IMpo6nema packphiTa. IMpo6nema packpbiTa
IPOGJIEMBI PaCKpBhITa. TIOJTHOCTEIO. IIpoBeneH aHaIu3 nosnuocteio. [Iposenen
OTCyTeTBYIOT BbIBOIbI HE CAEAHBI npo6seMsbl 63 aHaJM3 MPoOIEMBbI C
BBIBOJIBL. W/VJIM BBIBOJIBI HE TPUBJICUCHH TIPUBJICICHUEM
OBOCHORBAHEL JOTIOJHUTENBHOM JOTIOJTHUTENBHOM
JINTEPATYPHL JIUTEPATYPHI.
He Bce BBIBOJIBI CJI€aHBI BriBo1bI 000CHOBAHBI.
W/vian 000CHOBAHBI.
Ipencrasnenne Ipencrasnsemast IpencraBnsemas Ipencrasnsemast Ipencrasnsemas
HHpOpMaIHS nHpOpMaIH He HHpOpMALUS HHpOpMALUSL
JIOTHYECKH HE CHCTEMATHU3MPOBAHA W/MIIM | CHCTEMATH3MPOBAaHA M CHCTEMATU3HPOBAHa,
CBA3aHa. HE MOCIIEI0BATENbHA. MOCIIEIOBATENbHA. nocyeI0BaTeNbHa 1
He ucnons30BaHbl Wcnonp3osan 1-2 . Hcnons3oBano 6osee 2 JIOTMECKH CBA3AHA.
podecCHOHAIBHBIE npodeccHoHabHbIH npodeCCHOHATBHBIX Hcnonb3osano Gosee 5
TEPMHUHBI. TEPMHUH. TEPMUHOB. POoQeCcCHOHATIEHBIX
TEPMHHOB.
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Odopmienue

He ucnosb30BaHbl
nH(OpPMaIMOHHbIC
TEXHOJIOTHH
(PowerPaint).

Hcrnonb3oBanbl
nH(OpPMaIMOHHbIC
texHonoruu (PowerPoint)
YAaCTUYHO.

Hcnonbs3oBaHbl
UH(OpPMAIMOHHBIE

texnosnoruu (PowerPoint).

He 6oitee 2 omn6ok B

[II1pOKO MCIIOIB30BAHBI
nH(OPMaIMOHHbIC
TEXHOJIOTHH
(PowerPaint).

Bonbme 4 ommbok B 3-4 ommoOku B IIpeCcTaBIIe MO OTCYTCTBYIOT OIIMOKH B
MIPECTABIAEMON MIPECTaBIAEMON MH(OPMAIHH. MpeaCTaBIAEeMON
uHbopmarmu. uHdopmarmu. uHpopMaIuu.
OrtBeThI Ha Her oTBeToB Ha Tonbko OTBETHI HA OTBeThI Ha BONIPOCHI OTBeTHI Ha BOIIPOCHI
BOIPOCEHI BOIPOCHL. 3JIEMEHTaPHbIE BOIIPOCHI. TIOJIHBIC W/MIN YaCTHYHO TIOJIHBIE ¢ IPUBU/ICHUEM
TIOJTHBIE. TIPUMEPOB W/HIIH
TIOSICHEHUH
Baast 0-29 30-59 60-79 80-100

Kputepun u mkaJjia oneHuBaHUs

Onenka

Kputepun onenkn

O1ianyHo
¢ 3010 40 Oamios

CTyaeHT 10omKeH:

-B3SITh JINJIEPCTBO, HAMIPABUTH XOJ] PACCY>KICHUSI TPYIIIBI B MPABUIILHOE
pycio, mpUBealIee K PeHICHUIO TPOOIEMBI;

-IpeIIaraeT aJbTepHATUBHBIC BAPUAHTHI PEIICHUS;

- IPUHUMAET yJacTue B OOCYXKICHHUH 3a/IaHNs;-3a/1a4a PellIeHa.

Xopoltio
¢ 20 nmo 30 OamioB

CTyzneHT HOKeH:

- IpeJIaraeT aJlbTepHAaTUBHBIE BAPUAHTHI PELICHMUS;
- IPUHUMAET y4acTUe B OOCYXACHUU 3a/laHus;

- IOHATH COAEPKAHUE U yCIOBUE 3aaHMUS;

-3aJ]a4a peneHa.

Y 10BIETBOPUTEIBLHO
c10_ no 20 6amioB

CTyaeHT N0KeH:

- IPUHUMAET y4acTUe B OOCYKJACHUH 3a/1aHuUs;
- IOHSATH COJIEP’KAHKE U YCIIOBHE 3aaHUS;
-3aJ]a4ya pelieHa;

HeynosnersopurensHo
¢ 5 no 10 oGamios

CTyaeHT N0KeH:
- HE MOHSJI COJIEPKAHUE U YCIIOBUE 3a/1aHUS;
-3a71a4a He perieHa.

MUHUCTEPCTBO HAYKU U BBICIIETO OBPA3OBAHUSA POCCUNCKOM ®EJEPALIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEXJJAEHUE BBICUIETO OBPA3OBAHUSA

«HaumoHanpHBIW HCCIENOBATENbCKUN ANEPHBIA YyHUBepcUureT « MUD U »

OOHMHCKNMI MHCTUTYT aTOMHOV 3HEPIreTUKN -
dwman demeparbHOTO TOCYAaPCTBEHHOTO aBTOHOMHOTO 00pa30oBaTeIbHOTO yUpeXXIeH s BBICIIIero 00pa3oBaHMs
«HaryoHaJIbHBIN MccIleoBaTeNIbCKUM AepHbIN yHUBepcuTeT «MUDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COHUAJIBHO-9KOHOMHNYECKHUX HAYK

Hamnpasnenue

38.03.05 busHec-uH(popMaTHKa

OO6pazoBarenpHast
nporpamma

"IT-undpacrpykrypa Ousneca"

JucruniauHa

YnpasieHue NnpoeKTaMmu




KoMnieKkT TeCTOBBIX 3aIaHUN

Tecm Nel

1 OnpenesneHre MPUMEPHO CTOMMOCTH PECYPCOB, HEOOXOAUMBIX /ISl BBIMOJIHEHUSI OIepaIinii
IPOEKTA - ITO:

a) YpaBJieHHe CTOMMOCTBIO

b)Pa3paboTka Orokera pacxomaoB

¢) CTOMMOCTHas! OLIEHKa

d)CreneHp TOYHOCTH

2 B miaHe ynpaBiieHUs] CTOMMOCTBEO MOTYT (DMKCHPOBAThCS:
a) CTereHp TOYHOCTH
b) EnuHuIs n3mMepeHus
¢) KonTpospHbie moporu
d)CroumocTHas oreHKa

3 B ueM 0OBIYHO BBIpaXKAETCS CTOMMOCTHASI OI[CHKA?
a) Py6uin
b) EnuHuIb! BaTIOTHI
C) YCIOBHBIE €TUHHUIIBI
d)Be3pa3mepHbic €IMHULIBI

4 Ilpu oLIEHKE CTOMMOCTH YUUTBIBAIOTCS:
a) KonbrokTypa peiHkKa
b)Kommepueckue 0a3bl TaHHBIX
C) AKTHBBI OpraHU3AIMOHHOTO TPOoIecca
d)IIpaBuia CTOMMOCTHO# OIICHKH

5 B naH ynpaBieHHs] TPOEKTOM BXOJIUT
a)I[lnan ynpaBneHus paciucaHueM
b)Hasorosas orenka
c)Peectp puckos
d)[Tnan ynpapnenus o0ecrieueHUEM MTPOCKTa TIEPCOHATIOM

6 B onvicanuu cojiep:KaHus IIPOEKTa MPUBOIUATCS
a)Cmeta
b)CBoaHbI# OrOIKET
C) MTHCTPYMEHTBI i METO/IbI
d)Oruer

7 Otknonenue no croumoctH (OIIC) mpencrasisier coboit ... ocBoeHHOro oobeMa (O0O) daxkTrueckoit
croumoctu (PC).

a) Cymma

b)I1pousBenenue

¢) OTHomICHHE

d)PaznocTthb

8 DTOT MOAX0/ Yalle BCEro UCIMOIb3YETCs TOTAa, KOT/1a TEKYIIUE OTKIOHEHUS CUUTAIOTCS] THITMYHBIMU
¥ KOMaH/Ia TPOeKTa ToJIaraeT, 4YTo MoJo0Has KapTHHA COXpaHUTCs B OyaymeM. OH Ha3bIBaeTCS:
a)I1/13, ocHOBaHHBIN HA HETHIUYHBIX OTKJIOHEHHSIX
b)IT/I3, OCHOBaHHBIH HA THITHYHBIX OTKIOHCHHSIX.
) I1I13 ¢ ucmonp30BaHUEM HOBOM OLICHKH.
d)III13 ¢ uCrmoNMbp30BaHUEM OCTABIIIETOCS OFOKETA.

9...-3TO M3MEHEHHS YTBEPKICHHOTO 0a30BOr0 IJIaHA ITPOEKTA.
a) YTouHeHue OromKera
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b)U3mepenue 3¢ hekTHBHOCTH
¢) CToMMOCTHas OlleHKa
d)3ampoieHHbIE H3MEHCHHS

10ITnanupoBaHue KayecTBa-. ..

a) ompe/IesieHHEe TOro, KaKUe U3 CTaH/IapTOB Ka4eCTBa OTHOCSTCS K IAaHHOMY MPOEKTY M KaK MX
YIIOBJICTBOPHTb.

b)BBIMOIHEHNE TIIAHOBBIX CUCTEMATUYECKIX ONEPAIIUi 110 Ka4eCTBY

C) MOHUTOPHUHT OIPEACTICHHBIX PE3YJIbTATOB C LIEJIBIO ONMPEICICHUS HX COOTBETCTBUS MPHUHSITHIM
CTaHJapTaMH KayecTBa M ONpeeNICHHE MyTel yCTpaHeHUs IPUYHH, BHI3BIBAIOIINX
HEY/OBJICTBOPUTEIILHOE UCTIOJTHCHUE

d)Bce oTBETHI HEBEPHBI

11 CoBpemMeHHOE yIpaBiIeHUE KAYECTBOM CILYXKHMT. ..
a) OnpezerneHue OrIKeTa IPOSKTa
b) B3aumo3aMeHsIOIIMM KOMIIOHEHTOM YIPABJICHHSI TPOCKTOM
C) [lomnosHeHHeM K yIpaBlICHHUS TPOCKTOM
d)UHCTpYyMEHTOM yrpaBlieHHS IPOSKTOM

12 CTouMocCTh KauecTBa UMEET HEMOCPEACTBEHHOE OTHOIICHUE K
a) Perienust, mpuHUMAaEMBbIE 110 TPOCKTY
b)ba3zoBomy miaHy ynpapieHuUs POSKTa
C) PernmaMeHTty MeponpusTHii
d)OO0uieli cToMMOCTH BCEX MEPOIPUSATHIA, HANIPABJICHHBIX Ha 00CCIICUCHHE KauecTBa

13...-BKJIIOYAET B c€0s COMOCTABIIEHUE JICUCTBYIOILIETO UM TUIAHUPYEMOTO
MMPOCKTa C APYIrUMHU NPOCKTAMU C LCIIbIO BI)Ipa6OTaTI) nacu 1Jis1 YCOBCPUHICHCTBOBAHUSA

Y KPUTEPHH OIICHKHU UCTIOTHEHHSI.
a) benHumapkuHr
b)ITpoexThl
C) PermxuHUpUHT
d)XemxupoBaHue

14...-3TO CTPYKTYpUPOBAHHBIN JTOKYMEHT, 00BIYHO OTHOCSIIHICS K OMPEICIICHHBIM 3JICMEHTaM,
KOTOPBIN MCIOIB3YETCS TS OTBEPIKACHHS BBIMOJHEHUS BCEX HAMEUEHHBIX OTepariuii
a)[1nan coBepIIEHCTBOBAHUS MPOIIECCOB
b)Cmera pacxomoB
) KoHTpOoJIbHBIH CITHCOK
d) Ananus GromxeTa

15 AynuTt kauecTBa-3To. ..

) 9TO He3aBUCHMas SKCIIEPTHAsI OLICHKA, ONPEIEIIONIasl, HACKOJIBKO OIEpaIiy IIPOEKTa
COOTBETCTBYIOT, U COOTBETCTBYIOT JIH, YCTAHOBJICHHBIM B PAMKaX MPOCKTa WA OPraHH3aIliK
IpaBHJIaM IIPOIIECCcaM U MPOIIEAypaM.

b)BbImoNHEHHE NEiiCTBHI, OMMUCAHHBIX B IUIaHE YIY4IICHHS IPOIEcca, U HAPABICHHBIX Ha
BBIIBJICHHE HYXX/AIONIAXCS B YIYYIICHHH MOMEHTOB C TEXHUYECKOH U OpraHU3aIl[MOHHON
TOYEK 3PCHUS

€)O0a oTBeTa BEpHBI

d)O0ba oTBeTa HEBEpHBI

16 K mHCTpyMEHTaM KOHTPOJISI KaUe€CTBA OTHOCSTCS:
a)'ucrorpamma
b)KonrponbHas kapra
) lnarpamMma
d)I'paduk
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17 ABTOp nrarpamMmbl MPUYMHHO-CJIEACTBEHHBIX CBA3EH
a) [Tapero
b)IIyxapt
¢) UmukaBa
d) ABTOpCTBO HEM3BECTHO

18 HI[pOM KOMaHIbI ITIPOCKTA, KOTOpPasA JOBOJHUT €T0 10 YCIICIIHOI'O OKOHYAaHUA, CIIYKHUT ... I'PYIIIIa

a) Pabouas
b)IIpoekTHas
¢) bpurananas
d) YopaBnenueckas
19 CrieniasibHas rpyria CreualncToB, KOTOPask OCYIIECTBISET YIPaBICHUE HHBECTHIIMOHHBIM
IPOLIECCOM B paMKax IPOEKTa, - 3TO ... IPOEKTa
a)Komanna
b)['pynma
¢)bpurana
d)Kostextun
20 OrpanuyeHus - 370...
a) hakTOpbI, KOTOPhIE MOTYT OFPAaHHYMTH BO3MOXKHOCTH BBIOOpA TSI KOMAH IbI [TPOCKTA.
b)xoHKpeTHBIE TOMYyIIIEHNS, 3aTParuBaloOIIKe IJIAHUPOBAHNE KOMMYHHKAIUA, OIIPEIEIISIFOTCS
OTAEIBHO JUIS KXKIOTO MPOEKTa
C) BepHbI 00a BapraHTa
d)o6a BapuaHTa HE BEpHBI

21 Ora JAOKYMCHTAaUd COACPIKUT I/IH(bOpMaI_II/IIO O ITPUYHNHAX BOZHUKHOBCHUA HpO6J’I€M, 000CHOBaHHUE

MPCANPUHATBIX KOPPECKTUPYIOLIUX HeﬁCTBHﬁ, a TaK)XXC MHBIC HAKOIIJICHHBIC 3HAHHWS, OTHOCAIIUCCA K

pacrpocTpaHeHuio HHGOpMAIIIH.
a) JlokyMeHTaIHs TIPOCKTA.
b)lokymeHTaIHst O HAKOTUICHHBIX 3HAHUSIX.
C) OTYETHI 1O MIPOEKTY.
d)YBenomiieHne y4acTHUKOB MTPOEKTA.
22 Y10 OTHOCUTCS K BXOJaM JIOKYMEHTALIUH MO UCIIOJIHEHUIO?
a)Cmeta
b)13mepenue 3G PeKTUBHOCTH
c) Uudopmarius 0 mocTaBIIMKax
d)Pacniucanue MeponpusTHii

23 Kak popmymnupyercs npobiema B KypHaie peructpanuu npoodiem?

a) @opMmynHpyeTcs TaKUM 00pa3oM, YTOObI OHA ObLiIa MOHSATHA TOJBKO COTPYIHHKAM BBICIIETO

3BC€HA

b)®opmymnupyercst TakuM 00pa3om, 4ToOBI OHa ObLIA TIOHSTHA TEM, KOTO KacaeTcs mpodieMa

¢) @opmymnupyercst TakuM 00pa3oM, YTOOBI Ha Hee 00paTUI BHUMaHHE
d)@opmynupyercs u u3naraetcs TakuM 00pa3oM, 4ToObI OHA MOTJIA OBITh PEIICHA.

24 TInaHupoBaHUE YNPABJICHUS PUCKAMHU

a) ompe/iesieHHe TOro, KaKUe PUCKU MOTYT MOBJIMATH HAa MPOCKT, U JOKYMEHTAJIbHOE ohopmIteHHE
UX XapaKTepUCTUK.

b)KonruecTBEHHBIH aHATHM3 TOTCHIMATBLHOTO BIMSHUS HICHTU(QHUIIMPOBAHHBIX PUCKOB Ha 00IIIHe
LIEJIA [TPOEKTA.

C) BBIOOP 1M01X0/1a, IUTAHMPOBAHKE M BHIMOJHCHUE OTIEPAIUii [0 YIIPABICHUIO PUCKAMU MTPOCKTA.

d)pacnonoxeHre pucKoB MO CTENCHU HX MIPUOPUTETA IS JATBHEUIIIEr0 aHaIn3a I 00paboTKH
IIyTEM OLIEHKH U CYMMHMPOBAHHS BEPOATHOCTU UX BO3HUKHOBEHUS U BO3JICHCTBUS HA IPOEKT.

25 Ilpu4rHON BOBHUKHOBEHUS PUCKA SABJISETCA
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a) SIBnsieTcst HEOCTATOYHOCTh (PUHAHCOBBIX CPEIICTB

b) SIBnsiercst HeonpeneNeHHOCTh, KOTOpast IPUCYTCTBYET BO BCEX MPOCKTAX
€) OrcyTcTBHE HEOOXOAUMOM HH(BOPMAIHK

d)Henocrarounast kBanuukaius COTpyIHUKOB

26 Jlns 1OCTHXKEHMS yCcIeXa Ha MPOTSHKEHUHU BCETro IMPOEKTa OpraHu3alus JoJKHA
a) TiarenpHO MpopaboTaTh BCE MYyHKTHI MPOEKTA
b)I1peanpuHumath 3apaHee U MOCIEI0BATENLHO TPEIYPEAUTEILHBIC MEPBI IO YIPABICHUIO
PUCKAMH.
) [IpoBOAMTE PEMHXMHUPUHT IPOCKTA
d) YauThIiBaTh MHEHHSI BCEX YYaCTHUKOB ITPOCKTA

27 OTHOLIEHHUE K PUCKY U TOJIEPAHTHOCTh K PUCKY OpPTaHU3AlMM U JIMII, yYaCTBYIOIIUX B

IPOEKTE, OKa3bIBAET BIMAHKE HAa:
a) CTOUMOCTB TIPOEKTa
b)cpoku mpoekra
C) IJIaH yIpaBJICHHUS MPOCKTOM
d)pucku nmpoekra

28 Illkasa OleHKH BO3ICHCTBUS MOKET PA3IHUaThCs B 3aBUCUMOCTH OT MOTEHIIMAIBLHO 3aTPOHYTOM
PHCKOM:

a) e

b) Tumna

¢) CroumocTH

d)Pasmepa npoekra

29 Mertons1 c6opa MHPOPMALIUH TSI UACHTU(DUKAIINH PHCKOB:
a) Mo3roBoii mwTypm
b)Meron Jlensdu
¢) ompocsr
d)Onpocsr
30 KiroueBbIM 2JIEMEHTOM B pEeCTpe PUCKOB JIJIsl TPOBEIICHHST KAUECTBEHHO aHAJIN3a PUCKOB SIBIISETCS
a) CIIMCOK HEUJICHTU(PUIIMPOBAHHBIX PHCKOB
b)crucok uaeHTH(HUIMPOBAHHBIX PUCKOB
C) CIIUCOK BCEX PUCKOB
d)crnrcok 3HAYMMBIX PHCKOB

31 Panr pucka noMoraer ynpasJjsiTh
a) PearnpoBanuem Ha prCKU
b)PearupoBaHremM Ha U3MEHEHHE TICH
) PearupoBanuem Ha peopraHu3almio
d)PearupoBanuemM Ha CTPYKTYpY MPOEKTa

32 Ilnan ynpaBieHHs IPOEKTOM BKIIFOYAET B ceO0sl:
a)ITnan ynpaBieHus pUuCKaMu
b)Inan ynpaBieHHs paclUCaHUEM MPOEKTA.
c)Ilnan ynpaBieHHss HHHOBAITUSIMH
d)ITnan yrnpaBiieHUsI HHBECTHIIMSIMHU TIPOEKTA

33. Haubosee pactipocTpaHEHHBIME METOIAMH KOJMYECTBEHHOTO aHAJIN3a SBIISIOTCS:
a) KonuyecTBeHHBIN aHaH3
b) Ananu3 kagectBa
C) AHanu3 JiepeBa peuIeHuit
d) AHanus CTpyKTYypBI

34 [nanupoBaHue MOKYIOK ¥ IPUOOPETCHUI
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a) mosryueHre HHGOPMAIIMH, PACIIEHOK, 0GEepPT MK MPEII0KEHNH (B 3aBHCHMOCTH OT IIOCTaBKH) OT
MPOJIABIIOB.

b)ananu3 npeanoxeHuii, 0TOOp MOTEHIMATBHBIX MTPOJABIIOB M 00CYKICHNE YCIOBUH KOHTPAKTA C
KQXKIBIM TIPOAABIIOM.

C) ompe/iesieHue TOro, YTO HEOOXOAUMO KYITUTh WIIM MPHOOPECTH, a TAK)Ke KOT/la M Ha KaKuX
YCIIOBHSIX.

d)mpezacraBieHre B TOKYMEHTAILHOM BUIE TPEOOBAHUH K MPOAYKTaM, YCIYraM M pe3yJlibTaTam,
KOTOpBIC HE0OXOIUMO MPHOOPECTH, a TAKIKE ONPEACIICHUE MOTESHIINAILHBIX TPOAABIIOB.

35 Pacniucanue mpoeKTa MOXET CYIIECTBEHHBIM 00pa30M MOBJIHUATH Ha MPOLECC TNIAHUPOBAHMS:

a) loxoa0B

b)ITokynok u npuoOpeTEeHMIA.
¢) CroumocTH

d)3arpar

36 K paccMmarpuBaeMbIM (DakTOpaM BHEITHEH Cpebl IPEIIPHUITHS OTHOCSATCS:

a) MUudopmarus 0 KOHKYpeHTax
b)Curyanus Ha peinke

C) loas peiHKa

d)Mupopmariust 0 mocTaBIIMKax

37 B onricaHuy coiepKaHus MPOEKTa COACPIKUTCS BayKHAsI HH(OPMAITHS

38.

39.

40.

a) O KOHKypeHTax

b)O nocraBumkax

) O puckax

d)O Hyx1ax U cTpaTerusix MpoeKTa

KoHTpakTHBIC TOKYMEHTBI HCIIOIB3YIOTCS JIJISI TOUCKA
) BBIrOIHBIX TTOCTaBIMKOB

b)Huskux 1ex

c) [IpemioxkeHuii OT MPEANoIaraeMbIX MPOIaBIIOB
d)[ToreHnMaNbHBIX TOKYNATEICH

KoH(epeHIn KOHTPAareHToB - 3TO

@)3TO COBEIIAHUS C MOTCHIIMATbHBIMH TIOCTABIIHMKAMH, PEIICCTBYIONIIE TTOATOTOBKE
IIPEIOKEHUH C UX CTOPOHBI.

b)HedopMmanbHbIe BCTpEUH ¢ MOTEHIHATBHBIMU MTOCTABIIUKAMA

C)o0a oTBeTa BEPHBI

d)oGa oTBeTa HEBEPHBI

CucreMa B3BCIIMBAHUSI — 3TO

@)9TO METO KOJTMYECTBEHHON OIEHKH KaueCTBCHHBIX MOKa3aTeel I CHUKEHHUS
CyOBEKTUBHOCTH TP BBIOOPE MOCTABIINKOB.

b)aT0 MeTO1 KaueCTBEHHOMN OIEHKH KOJIMUYECTBEHHBIX MTOKA3aTENIEH TSl CHUYKEHUS
CYOBEKTUBHOCTH NP BHIOOPE MOCTABIIUKOB.

C)3TO METO/ KOJTMYSCTBEHHON OIEHKH KA4eCTBCHHBIX MOKa3aTesel I CHIKEHUST 00beKTHBHOCTH
MIPH BBIOOPE MOCTABIINKOB.

d)sT0 METO KOMMUYECTBEHHOW OIIEHKH Ka4eCTBEHHBIX MOKA3aTeseH T CHIDKCHHUS
CyOBEKTUBHOCTH MPH BBIOOPE MOKYyMaTenen

Onucanue wiKaibl OUCHUBAHUA

- CTYILCHT JOJIDKCH OTBCTHUTDH Ha 40 BOIIPOCOB, KaXObIN U3 KOTOPLIX OIICHUBACTCA B 1 Gam.

- Ilkama oueHOK Ha 3a4eTe BBIIJIAUT CIEAYIOMMM oOpazoMm: omneHka oT 40 mo 35 GamioB
COOTBETCTBYET OIIEHKE « OTIMYHO», OoT 35 mo 30 GamwtoB - « xopomo», oT 30 mo 20 6amioB —
«YIOBIETBOPUTEIBHOY», MeHee 20 0aIoB- «HEYIOBICTBOPUTEIHLHOY.
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Tecm No2:

1)4To Takoe pe3yabTaT NOCTABKH?

A-DT10 m000¥ YHUKAJIBHBIA M TIOIAIOIIUICS TTPOBEPKE MPOAYKT, PE3yJIbTaT HIIH CIIOCOOHOCTH
OKa3aTh yCIyry, WACHTU(PHUIMPYEMble B JOKYMEHTAIIMH K IUIAHY YIPABJICHUS MPOEKTOM M KOTOpbIE
HEO0OXOIMMO U3TOTOBUTH WJIHM CO3/ATh ISl BHIITOJIHEHUS TPOEKTA;

b- OnoOpeHHbIe 3a1Ipochl HA U3MEHEHHUE, PEATM30BAaHHbIE KOMAaH/101 yIpaBJIeHUS IPOEKTOM B
XOJ1€ BBIITOJIHEHUS IPOEKTA;

B-Onobpennble npemaynpexaaloniue JCHCTBHs, pEan30BaHHBIE KOMAHIOW YIpPaBICHHS
MIPOEKTOM JIJIsl CMATYEHUS TTOCIIEICTBUNM PUCKOB IPOEKTA.

2)Uro siBasieTcs 0CHOBHOM neabio Pykosoacrea PMBOK®?

A-ceptudukanus npodeccHoHaoB Mo yrpasieHuto npoekramu (PMP®);

b-obpazoBanne u oOyueHWe B o00JacTH yOpaBICHUS NPOEKTAMH, TPEJOCTABIIEMOE
3aperuCTPUPOBAHHBIMU ITPOBaAEpaMu

oboyuenus PMI (PMI Registered Education Providers, R.E.P.);

B- akkpeautanust 06pazoBaTeNbHBIX IPOrPAMM IO YIPABIECHUIO TPOEKTAMU;

I'- Boimenenne toM yactu CBoAa 3HAHUW TIO YIPABJICHHUIO MPOEKTaMHU, KOTOpas OOBIYHO
CUMTAETCS] XOPOILIEH MPAaKTUKOM.

3)Uro Takoe mpoeKT?

A-3TO BpeMEHHOE MNpeAnpUsITHE, NPEAHA3HAYECHHOE MJI1 CO3JaHUsl YHUKAJIbHBIX MPOJYKTOB,
YCIIYT WIH PE3yJIbTaTOB;

b- Ortpacnu, Takume Kak aBTOMOOWJIECTPOEHHE, XHMMHUYECKas, CElbCKOXO3SHCTBEHHAs H
(uHAHCOBBIE YCIIYTH;

B-pa3paboTka uiv HHXUHUPUHT TPOTrPAMMHOTO O0eCTIeueHUSI.

4)B ynpaB/jieHHEe MEKJIUYHOCTHBIMH OTHOIIEHHUSIMH BXOIMHT....(BbIOEpHTE HECKOJIbKO
NMPABUJIbBHBIX O0TBETOB)

A-DddexTuBHBIE KOMMYHHUKAIUY;

b- BiausiHue Ha opraHu3anmio;

B- IlpeBo3HOIIEHNE OTHUX JIFOAEH HAJl APYTUMH;

I'- MortuBanus;

J1- Pemenne nmpobiem;

E- IIpusHaHue OMHOM TOYKH 3pEHUS.

5)UTo B cebst BKJIIOYAET cpea yIpaBJeHUs NpoeKTamMu?

A-YmpaBneHue nporpamMmoii, yrpasieHue noprdenem, opuc ynpapieHus IPOEKTOM;

b-IlporpaMmma 10 mNpPOU3BOACTBY, CEpUs MPOEKTOB, NPOrpaMMbl 10 MPUBICUYECHHUIO
(buHAHCUPOBAHUS;

B- Texymas onepaTuBHas 1eATeIbHOCTD, YIIPABI€HNUE Yepe3 MPOEKThI, 0TOOPOUYHBIN MpOIECC

6)UTo onpenensieT ;KU3HEHHbIN NHMKJI POEKTA?

A-Kak co3gaTh NpoexT;

b-Kak xoHTponupoBaTh U MOATBEPKIATh KAXKIYIO (a3y;

B- Kak onpenenuts pucku

TKTo siBJIAsieTCs KJIOYEBbIM YYACTHUKOM JIIOOOT0 MpoeKTa?

A- MeHemxep MpoeKTa;

b-3aka3uunk/mosp30BaTeNb;

B- Mcnonnsromnast opraHu3anmus:

I'- Cnoncop;

J1- Bce oTBETHI BEpHBI:

E- Bce oTBEeTHI HE BEPHBL.

8)UTo npencrapiisieT co00i cucTeMa ynpapjieHUus1 IpoeKTaMu?

A- OO1ue IeHHOCTH, HOPMBI, BEpOBAHUS M OXKHUIAHUS;
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b- HabGop mHCTpYMEHTOB, METO/I0B, METOI0JIOTHUN, PECYPCOB U MPOIEAYP, UCIIONB3YEMBIX IS
YIPaBIEHUS POEKTOM;

B- Ilpunuuns! u npoueaypsl;

I'- PaGouyto 3TUKY.

9)UT0 TaK0oe MOHMTOPHUHI M yIIPaBJieHHe PAa00TaMu NpoeKTa?

A- Dto mpouecc, HEOOXOIUMBIA JUId yHpaBieHHS (PaKTOpaMu, CO3AAIOLUIMMH H3MEHEHUS,
YTOOBI ATH U3MEHEHHUSI ObLITN OJIarOTBOPHBIMH;

b-Oto mpomecc, HeoOXOAMMBIA A7 (GopMaTM3alMKU TPUEMKH 3aBEPIICHHBIX PE3yIbTAaTOB
IIOCTaBKH MPOEKTA;

B- Dto mporecc, HeoOX0MUMBIA JTsi cOOpa, H3MEPEHHSI U PACTIPOCTPAaHEHUS HHPOPMAIH 00
WCIIOJIHEHUH MPOEKTA U OLICHKH U3MEPEHUIN U TEHICHLIUN JJIs1 BJIUSHUSA HA YJIy4IllIEHUE IPOIECCOB.

10)Yrto npencrasisier u3 ceds1 mpouecc HadJIOIeHUs U YIIPABJICHUSA pUcKaMu?

A-Dt0 npouecc, HeOOXOAUMBIH 17151 cOOpa U pacrpocTpaHeHus HHGOPMALUK 00 UCTIOTHEHUY;

b-O10o mnpornecc, HEOOXOOUMBIA i OTCIEKHUBAHUS BbIBICHHBIX PUCKOB, MOHUTOPUHIA
OCTaTOYHBIX PHUCKOB, BBISIBJICHUS HOBBIX PHCKOB, BBIIOJHEHHUS ILJIAHOB pPEarupoBaHUsl HA PUCKHU
OLIEHKU MX Y(PPEKTUBHOCTH B TCUCHHE KU3HEHHOTO ITUKJIA TPOCKTA,

B- D10 nporiecc, HEOOXOAUMBIHN ISl YIIPaBICHHUSI KOHTPAKTOM M B3aUMOOTHOIICHUSMU MEXKIY
OpOJAaBLIOM M IIOKyIaTeleM, JUIsli W3Y4eHUs M JOKYMEHTHUPOBAaHUS JCHCTBUII npodaBna H, B
COOTBETCTBYIOIIMX CIy4yasX, /I VYIOPABICHUS KOHTPAKTHBIMM OTHOLICHHUSIMHU C BHEIIHUM
MOKYTIaTeJIeM IIPOEKTA .

11)Kem cocraBiisiercst ycraB nmpoexkra?

A-MeHemKepoM NpoeKTa;

b-JIro0bIM y4aCTHHKOM MPOEKTA;

B- MHunmatopoM mpoekTa Wiy CIOHCOPOM HE BXOJSILIMMU B OpPraHU3aLUIO0 IPOEKTA.

12)4ro Takoe UCP ?

A- D10 cornacoBaHHas C pe3yJibTaTaMH IIOCTaBKM HMepapxuyecKas IeKOMIO3HMLMs paloT,
KOTOpblE KOMaHJa NpPOEKTa [JOJDKHA BBINOJHUTH JUISl JOCTHIKEHUS LEJIed NpOEKTa W CO3JaHUs
TOBOPEHHBIX PE3YJIbTATOB ITOCTABKU;

b-Oto0 pazneneHue pe3ysibTaToOB IMOCTaBKM MPOEKTa Ha Oojiee MeIKue U Oosee ynpasisieMble
AIIEMEHTHI;

B- Cucrema ynpaBieHHs U3MEHEHUSMHU COJEP)KaHUS MPOEKTa, JOKYMEHTAIbHO 0(hOpMIIeHHAs
B IUIaHE YINPaBJIEHUS COAEPKAHUEM MPOEKTa, ONpPEAEseT MPOLEayphl, TOCPEACTBOM KOTOPBIX MOTYT
OBITh U3MEHEHBI COZIEp )KaHUE MPOEKTA U COJlePKaHUE MIPOAYKTA.

13)UTo npencrasJsier co00ii MeTO CTPEJTOYHBIX JHarpamMmm?

A- CtanaapTuU3upoBaHHbIE MIA0JIOHBI CETEBBIX TUATPAMM;

b-3aBucumocTu, KOTOpHIE ABISIOTCS HEOTHEMJIEMBIM CBOMCTBOM BBHITIOJIHSIEMOM PaOOTHI;

B- Meton mocTpoeHHsl CETEBBIX auarpaMM paclHCaHus IPOEKTa, B KOTOPOM OIlepalyy
MPEJICTABIISIIOTCS B BUJE JYT, KOTOPHIE COSANHSIIOTCS B Y3J1aX, MOKA3bIBAIOLINX UX 3aBUCUMOCTH.

14)BepHo Jm yTBepxkaeHHe, YTO B IMpoLecce OLEHKH PecypcoB onepauuii MCmoJib3yercs
HHpopManKs 0 HATHYUM PECypPCOB, OTPAKEHHAsA B (PAKTOPAaX BHELIHEH cpeabl NpeanpusaTus?

A- Jla;

b)-Her.

15)Kakue ectb Tpu THIIA OLeHKHU? (BbIOEpUTE OJMH NPAaBUIbHBIN OTBET)

A- TouHasi, KOCBE€HHas, IpsMasi;

b- Haubonee BeposiTHAsA, ONTUMUCTUYHAS, IECCUMUCTUYHAS ;

B- BepHas, ommbouyHas ,0/THO3HAYHAS.

16) BepHo Jm ytBepaxkneHue: «MeHegkep NHpPoeKTa — 3TO JIMIO, OTBEeTCTBEHHOE 3a
AOCTUKEHHE LeJiell MpoeKTa.»?

A-BepHO

b-neBepHo

17) YTo He BXOAUT B yIIPaBJIeHHE IPOEKTAMMU:
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A-Ornpenenenne TpeOOBaHUN

b-YcTaHoBKa YETKUX U JOCTHKUMBIX LIEJIEN

B-VYpaBHoBemBaHue NPOTUBOpEUAIINX TPEOOBAaHUI IO KauecTBY, COACPKAHUIO, BPEMEHU U
CTOUMOCTH

I'-coryacoBanue pazHoOOpa3HbIX TPEOOBaHUN POEKTA

18) Yaensl UHcTHTYTA yIpaB/IeHUSI NPOEKTAMH NPHAECP/KUBAOTCH «...»:

A-«TpONHOE COIJIALICHUE)

b-«aTHueckuii kogeke»

B-«koznekca npogeccuoHanbHOr0 OBEICHUS»

19) Crangapr — 3710 ...:

A-«yTBEp)KIEHHOE IPaBUTEIbCTBOM TpeOOBaHHE, KOTOPOE YCTAHABIMBAET XAPAKTEPUCTUKU
IPOJYKTOB, MPOLIECCOB WM YCIYT, B TOM YHCJIE€ HEOOXOIMMBbIE aAMUHHUCTPATUBHBIE MEPHI, IPUUEM
COOTBETCTBUE 3TOMY TPEOOBAHHUIO SBISETCSA 005A3aTEIIbHBIM»

b-«310 mpunoxeHue 3HaHUM, HABBIKOB, MHCTPYMEHTOB U METOJIOB K ONEepalusM IpoeKTa s
YJIOBJIETBOPEHUS TPEOOBaHUI, IPEIBSBIAEMBIX K IPOEKTY»

B-«10KyMeHT, YCTaHOBIIEHHBI C COTJIAcUs U OAOOPEHHBIN YIIOJHOMOYEHHOW OpraHU3alHe,
KOTOPBIN OIpeleNsieT paBuia pyKOBOJICTBA WM XapaKTEPUCTUKU ONEPALUN UM UX PE3YJIbTAaTOB IS
00LIEero MoJIb30BaHUS C LIENbI0 NOAEpKAHUS ONPEIEICHHOTO OPSAAKa B JaHHOH cpene»

20) B kakoM OKpY:KeHHH KOMAH/IA IPOEKTA J0JIKHA PACCMATPUBATH MPOEKT:

A-B colnaIbHO-KYJIbTYPHOM

b-B Mex1yHapOAHO-TIOJUTHYECKOM

B-B okpyxatomen cpene

I'-BO BCEeX MEPEUNCIICHHBIX OKPYKEHUAX

21) Iloprdenb — 310 HAOOP NMPOEKTOB WJIM NMPOrpaMM H JAPYrux pador, 00beAMHEHHbIX
BMecCTe € HeJbI0 3(PPEeKTHBHOIO YNIPABJICHUS JaHHBIMH Pa00TaAMHU I JOCTHKCHHUS «...» IEJICH:

A-ynpaBlIeHYECKUX

b-¢pyHKIMOHATBHBIX

B-cTparernueckux

I'-MexJIMYHOCTHBIX

22) Bepno au yrBep:xkiaeHue: «@DopmanbHoe 3aBepuieHue ¢asbl BKJIOYaeT B celds
aBTOPU3ALMIO MOCaeayoIeH pa3pLy»?:

A-BepHO

b-nesepHo

23) Ha 4To MOryT BJMSTH YYACTHUKH MPOEKTA:

A-Ha pe3ynpTar

b-1ma motuBanuro

B-Ha xoopanHaLuo

I'-na nenn

24) Y4YacTHHKH NPOEKTA HMEIOT Pa3JINYHble YPOBHH «...» IIPH Y4aCTHHU B NPOEKTE:

A-ynpaBlIeHHs U IPUHATHS PEIIEHUN

b-MoTHBany U KOOpAUHALIMU

B-0TBETCTBEHHOCTH M ITOJTHOMOYHI

25)B KaKHX aCHEeKTaX KOPNOPAaTHBHAS KYJbTYPa HAXOAUT OTPAKEHHA:

A-o0111e eHHOCTH, HOPMbI, BEPOBAHUS U OKUIAAHUS,

b-nipyHIMIBI ¥ TpoLeTypHI;

B-nipencraBienust 00 OTHOLIEHUSX MEXAY HaualbHUKAMU U MTOAYNHEHHBIMU;

I'-paboyast 3THKa U paboyHe Yackl.

26) PMO Mo:xeT cyliecTBOBATh B JIIO0OH OPraHU3alMOHHOM CTPYKTYpe, B TOM 4HCJe ¢
«...» OpraHu3anuen:

A-(yHKIIMOHAIEHON

b-motuBanonHoOM
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B-ynpaBnenueckoii

27) Cucrema ynpaBjieHHsl NPOEKTAMH — 3TO PAJ NMPOLECCOB M CBSA3aHHBIX C HUMHU
GyHKUMH «...», 00beIUHEHHbIX B QYHKIIHOHAJILHOE e[IUHCTBO:

A-KOHTpOJIA

b-MoTuBanuun

B-ynpasnenus

28) Bepno Jm yrBep:xkaenme: «llpoumecc — 3T0 psiag B3aUMOCBA3AHHBIX [AeHCTBHHA H
onepanuii, BbINOJHSIEMbIX JJI51 JOCTHKEHHUS 3apaHee OIpeesIeHHbIX NMPOAYKTOB, pPe3y/JbTaTOB
HJIH YCJIYT.»:

A-BEpHO

b-neBepHo

29) YnpaBJjieHHe NPOEKTOM — 3TO «...»eHCTBHE:

A- MHTErpaTuBHOE

b- nHTEpakTHBHOE

B- unTeHncuBHoe

30) «...»ynpaBjieHHsI POEKTOM TpedyeT, UTOObI BCe MPOIECCHl MPOEKTOB U MPOAYKTOB
ObLIM J0JZKHBIM 00Pa30M BBICTPOEHbI M CBSI3aHbI C JIPYTHMH MPOLECCAMHU I 00JIer4eHust uX
KOOP/AUHAIIUN:

A- uHTErpanus

b- MmoTuBanus

B-xoopaunanus

Onucanue wiKaabl OUEHUGAHUA

- CTyzeHT HOIDKeH OTBETUTH Ha 30 BOIIPOCOB, KaX/IBIH M3 KOTOPBIX OIlCHUBaeTcs B 1 Oa.

- U OIIMCAaHHCEC IIKaJIbl OIICHUBAHUA:

[Ikana OlleHOK Ha KOHTPOJBbHOM paboTe BHIMIAIUT CieayrouM obpa3oM: oueHka ot 27 po 30
0aJlJIOB COOTBETCTBYET OLIEHKE « OTIUYHO», OT 23 110 26 6aisioB - « xopoio», ot 20 10 22 6anios -

« YIIOBIIETBOPHUTEIBHOY», MeHee 20 0alIOB- « HEYJOBJIETBOPUTEILHOM.
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JIMCT COI'VTIACOBAHUA POHJA ONEHOYHBIX CPEJACTB

[Tporpamma paccMOTpeHa Ha 3aceaHuu
OTJICIICHHSI COITMAIbHO-OKOHOMHYECKHUX HAYK
(mpotoxos Ne2-8 ot «30» aBrycra 2021 r.)

PykoBonutens 00pa3oBaTebHOM IPOrPaMMBbI
38.03.05 buznec-unpopmaruka

« » 2021 r. H.B. Penenxas

Havansauk ortneneunsgs COH

«_ » 2021 r.

A.A. Ky3nernoBa
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